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Letter from the
Executive Director
Hello friends, colleagues, and supporters,
I want to start by thanking you for your interest in
Restorative Justice Victoria (RJV) and the community
justice work that we are engaged in. RJV is a great
example of what’s possible when the effort and heart of
community members converge in the spirit of justice
and healing. This organization and the things that we
accomplish would not be possible without the support
of our community.
When I reflect on what to say about 2020, I find myself a
bit speechless. What a year it was! It ended up being so
many things all at once. It was incredibly difficult, scary,
overwhelming, and confusing. Our staff, volunteers, and
clients were all navigating the unknowns of the
pandemic and the impacts of that on our personal and
professional lives. However, it was also a year of
immense growth, adaptation, reflection, discovery, and
capacity building. We left 2020 with a bunch of new
tools and insights that we would not have developed
without the pandemic. What we lost was the ability to
hold space, in-person, with our clients and each other as
team members and colleagues. While there is really
nothing that makes up for that loss, I do believe, in the
end, we’ll be a better organization as a result. Overall, I
am immensely proud of our staff and volunteers for
finding creative ways to ensure we could remain
operational throughout the pandemic and continue to
support our clients and each other.
One of the interesting things that took place in 2020,
which has never happened in the history of RJV, is that
theft was not the most common referral made to our
program. Historically, theft has made up a large portion
of the cases sent to us. Over the years, we have noticed a
change in our referrals, with more complex and serious
cases being referred. In 2020, for the first time ever,
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assault was the most common offence referred to RJV. Although we are happy to see
restorative justice being taken seriously by referral sources and the community, and to
have the opportunity to work on cases that can lead to deeper impact and healing, we
are finding that our work has gotten increasingly labour intensive. We are grateful for the
funders and supporters who have allowed us to hire additional staff and recruit and train
amazing volunteers to support these efforts. Funding will continue to be a considerable
challenge as we navigate our caseload in coming years, and we would love to know of
any partnerships or funding opportunities you are aware of that can support this work. If
you have a lead, please reach out!
In closing, I want to send a shout-out to the folks who work tirelessly to make community
justice in our region possible. We have an incredibly dedicated board of directors, a
wonderful staff team, and a highly committed group of volunteers. Also, we have
supportive community partners and funders, such as the Victoria and Oak Bay Police
Departments, the municipalities of Esquimalt and Victoria, our local Crown offices, the
Men’s Therapy Centre, and the Victoria Foundation – amongst others! Thank you for your
commitment to community justice. We look forward to working with and alongside you
in the days to come.
Please enjoy our 2020 Annual Report.
Warmly,
Gillian Lindquist
Executive Director

Restorative Justice Victoria provides services across Greater Victoria, and as
such, we would like to acknowledge the Communities and Nations in whose
territories we work and live. We acknowledge with respect the Lekwungen and
W̱ SÁNEĆ Peoples whose historical relationship with the land continues to this
day for their gracious hospitality. We also want to acknowledge that we work
alongside agencies and institutions in the criminal justice system that have
been, and may still be, associated with colonialist practices. As an organization,
we are committed to engaging in our restorative justice work from a traumainformed and anti-colonial lens, and are deeply committed to continue to learn
how to honour the land upon which we live and work.

Staff Members
Gillian Lindquist, Executive Director
Taryn Burgar, Program and Volunteer Manager
Julie Cormier, Girls* Circle Program Cooidinator
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Carol Larsen, Complex Caseworker
Jessica Rourke, Complex Caseworker
Lane Foster, Complex Caseworker
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Organizational Overview
Restorative Justice Victoria (RJV), registered as Victoria Restorative Justice Society, was
established as a non-profit community justice organization in March 2002 and has been
a registered charity since February 1, 2009. We work in collaboration with the Victoria
Police Department, the Oak Bay Police Department, Victoria and West Shore Crown
Counsel offices, probation, judges, Victim Services, and various community partners to
address crime at all stages of the criminal justice system and harm outside of the
criminal justice system.
RJV is a community-based organization founded on principles that emphasize
accountability, safety, belonging, respect, and healing the effects of harm, crime, and
wrongdoing. Our primary goals are to promote healing by providing a voice to the
affected party (victim), offering an opportunity for the responsible party (offender) to
take responsibility and make amends, restoring balance to the community, and
understanding and addressing (where possible) the social and structural aspects of
harm and crime.
Please see our website for more info about our vision, mission, ethics, and values.

Mission
Restorative Justice Victoria provides a range of restorative services
in the Greater Victoria area for youth and adults in order to promote
restitution, safety, and healing in the aftermath of criminal and
other harmful behaviour.

Board of Directors
The members of our board take an active
role in strategic development, managing
finances, community outreach, and
organization oversight. The expertise and
skill they bring to the table is a key facet
of our organization’s success.

April Lagadyn
Dawn Thiessen
Justin Douglas
Melanie Wagner-Collins
Naomi Gitterman

Alyne Mochan, Chair
Alison Paine, Vice Chair
Jo-Ann Youmans, Secretary
Devin Arnold, Treasurer

Thank you to our former
board members:
Jacqueline Beltgens
Todd Wellman
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Volunteers

We are so grateful to everyone who contributes their time and skills to RJV. At the end of
2020, we had 60 volunteers filling the following 101 positions:
28 caseworkers (facilitators and mentors)
36 community members
18 scribes
9 board members
6 administrative volunteers
4 occasional volunteers
1 practicum student (from the fall 2020 semester)
The people at RJV come from diverse backgrounds including counselling, coaching,
social work, law, conflict resolution, parenting coordination, probation, healthcare, etc.
Together, they provide a holistic response to people in support of accountability,
communication, restitution, and healing.

The Hali Award
Hali Davies began volunteering with RJV in late 2013. Towards the end of her training, Hali
was diagnosed with ovarian cancer and despite fighting it as best she could, she passed
away in March 2015. Hali was a ferociously loyal mother, friend, and volunteer. She loved
working with youth, especially young men, and easily matched their energy. Some of her
favorite things to do were listen to the birds outside her window and take her dogs for
walks. She was an extraordinary woman!
We created this award to remember and honour Hali’s tenacious spirit and recognize
outstanding contributions to the restorative justice community. Nominations were open
for any individual who:
1.
2.
3.
4.

Has worked and/or volunteered with RJV in the past two years,
Goes above and beyond the call of duty,
Acknowledges their strengths, challenges, and areas of development, and
Connects with equal enthusiasm and fervor with both colleagues and clients.

This year’s Hali Award was
presented to Jo-Ann Youmans.
Congratulations Jo-Ann!
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WWW.RJVICTORIA.COM

PAGE 07

Our Funders
We depend heavily on community support to run our
programs, including volunteer hours, food and
beverages, silent auction donations, and financial
contributions. Especially with Covid-19, which required
further resources to adapt our work in the pandemic,
we could not have accomplished the work we did in
2020 without our funders:
City of Victoria and Township of Esquimalt
Government of BC:
Civil Forfeiture Grant via the Ministry of Public Safety
and Solicitor General
Community Accountability Program funding via
Victim Services and Crime Prevention, Ministry of
Public Safety and Solicitor General
Community Gaming Grant funding via the Ministry of
Community, Sport and Cultural Development
Anonymous Funder
Victoria Foundation
Rachel Davis Foundation Grant
Sisters of St. Ann - Esther’s Dream Fund
Community Recovery Program
Laurence & Hazel Burt Memorial Fund
Peter Burchett Endowment Trust Fund
Joan C. McCarter Foundation
Smoke and Mirrors Coffee Company
Emergency Community Services Fund
First West Foundation Island Savings Community
Services Endowment
"The mentor meetings were incredibly helpful. My
mentor prepared me for the dialogue very well. They
also helped examine how I could improve myself to
prevent further incidents."
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Our Services
Restorative justice is always voluntary for participants, and a great deal of screening and
preparation goes into each case. We accept referrals for criminal matters and harms (not
involved with the justice system) at no cost to clients, and these referrals can be made by
someone in the justice system or clients themselves.
We also accept referrals from public schools and community organizations within the
Victoria and Oak Bay jurisdictions at no cost. We do fee-for-service casework and training
with businesses, organizations, and institutions.
Cases referred to restorative justice by the criminal justice system can be referred at the
points described below.

PRE-CHARGE
DIVERSION
Police or Crown Counsel use their discretion to
divert an offence to RJV after consulting with the
responsible party and affected party. If everyone
consents and the responsible party accepts
responsibility, the matter will not go before the
courts.

POST-CHARGE
DIVERSION
Police conduct their investigation and put the
matter forward to Crown. A charge is laid by
Crown and referred to RJV post-charge. The RJ
process takes place while the matter is still
active within the court system. If the RJ process
concludes successfully, the Crown puts in a Stay
of Proceedings (drops the charge).

PRE-SENTENCING
Crown refers the case to RJV before
sentencing (after a guilty plea or finding).
The outcome of the RJ process is taken into
consideration at sentencing.

POST-SENTENCING
A judge can discuss RJ with the responsible
party and affected party and include it in the
sentence with consent. Probation coordinates
with RJ during a community corrections
sentence or after incarceration.

RESTORATIVE JUSTICE VICTORIA
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Our Process
We use a flexible process that is tailored to meet the needs, experiences, and personal
situations of our clients. This is an outline of the main steps that our process often takes.

REFERRAL

INITIAL CONTACT

We receive a referral from the
justice system or an inquiry
from an agency or school
personnel or a community
member

A staff member contacts all
parties to see if they are
interested in participating

INTAKE MEETING(S)

TEAM ASSIGNED
Facilitators and mentors are
selected and get in touch with
the parties

PREPARATION WITH
FACILITATORS
Facilitators meet with the parties
and their mentors to prepare
for the dialogue

AGREEMENTS
The responsible party completes
all agreements with support
from the mentor and staff keep
the affected party up to date on
their progress.

RESTORATIVE JUSTICE VICTORIA

The case manager meets with
the responsible party and talks
or meets with the affected
party

PREPARATION WITH
MENTOR(S)
Mentors work with the
responsible party (and the
affected party if wanted) to
support them through the
process

DIALOGUE
The team, some or all the
parties, and supporters meet to
explore the impacts and
possible agreements

FILE CLOSURE
The case manager notifies
everyone that the file is closed

WWW.RJVICTORIA.COM
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Our Models
Staff and volunteers are trained in a variety of models (below) and are encouraged to
creatively and collaboratively build an individualized process that may use a
combination of models.

RESTORATIVE JUSTICE DIALOGUE (RJD)
This is our default model for most cases.
Participants typically include two facilitators,
the affected party and their supporters, the
responsible party and their supporters, a
mentor to the responsible party (mandatory)
and to the affected party (optional), and
relevant community members or referral
representatives. After the facilitators guide
the participants through structured and
unstructured conversation, a consensusbased agreement is created that focuses on
repairing the harm and addressing
contributing factors of the offence.

COMMUNITY ACCOUNTABILITY
DIALOGUE (CAD)
Similar to RJDs, but is used in cases with
no participating or identifiable affected
party. Most CADs occur in pre-charge
shoplifting cases (theft under $5,000)
where the affected party is a large store
that doesn’t wish to participate, but CADs
are used for a variety of offences.
Participants typically involve two
facilitators; the responsible party and their
supporters; a mentor to the responsible
party; and relevant community members,
surrogate victims, and/or referral reps.

PEACEMAKING CIRCLES
This model is typically unscripted and organic. It can handle very deep issues and has been
used by RJV to address anything from a school dispute to a traffic fatality. Participants are
generally the same as an RJD, though circles can accommodate large numbers of people. A
defining characteristic of a peacemaking circle is a talking piece, which gives participants
the chance to speak for as long as they wish without interruption from others. It gets passed
around the circle, making the order of speaking fair, cyclical, and predictable.

VICTIM-OFFENDER
CONFERENCES
This model is typically used for cases
that are already involved in the
formal criminal justice system (postcharge or post-conviction).
Participants generally include two
facilitators, the affected party, and
the responsible party. They may or
may not craft a plan of restitution to
repair the harm that has occurred;
sometimes the dialogue alone
satisfies the needs of the affected
party.

RESTORATIVE JUSTICE VICTORIA

VICTIM HEALING CIRCLES
This model is similar to a peacemaking circle but
does not include the responsible party. This may be
due to the responsible party never being caught,
not being appropriate or available for restorative
justice, or the affected party not wanting them to
participate. Circle participants are determined by
the affected party and may include the affected
party’s supporter(s), others impacted by the
offence (e.g., witnesses or neighbours), relevant
professionals (e.g., victim service workers), and
justice professionals (e.g., police, Crown, or
probation). The goal is typically to provide support,
validation, and closure to the affected party.
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Victim-Centred
Restorative Justice
At RJV, we take a victim-centred approach to our work, meaning
that our first consideration is for the affected party (victim), as
the person most directly harmed by the actions of the person
responsible. No one deserves to be hurt by harm, crime, and
violence, so our first concern is for those directly affected and
their recovery from the harm they have experienced. We can
assist affected parties by offering them a justice approach that is
empowering, compassionate, and responsive to their needs. We
can also assist them in connecting with other agencies and
resources that can further aid them in coping. We see affected
parties as being “in the driver’s seat” in terms of our time with
them, as they are the experts about where they are at and where
they want to go. If there was a directly affected party involved in
a harmful event, it is imperative in restorative justice to involve
them in the process in whatever way they would like to
participate. Please see Appendix A for our Victim Participation
Spectrum.
For those who have caused harm, restorative justice represents
an opportunity for them to hold themselves accountable to the
people they have hurt, to explain their actions in a supportive
and respectful environment, and to take meaningful and
tangible steps to make things right and address the needs that
have been created by their actions. We treat everyone we work
with with respect and compassion, including responsible parties.
We understand that many of the people coming to us as
responsible parties have been affected parties themselves in the
past. As with other restorative justice programs, in a victimcentred approach the responsible party’s participation is also
voluntary. Any agreement terms that are created must also be
acceptable to the responsible party and uphold the values of
restorative justice.
As a victim-centred organization, we highly value feedback from
the affected parties we work with in the aim of continuously
improving to meet affected party needs as much as possible. We
stay up to date on research on victims’ experiences of RJ and
participate in research projects as available to us.

RESTORATIVE JUSTICE VICTORIA
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2020 Case Statistics & Outcomes

59

Total number of
cases referred
(some cases include
multiple offences)

75

Total number of
offences referred

60

Number of
responsible parties
referred

65

Number of affected
parties referred
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Other Offence Referrals
Each offence here was
referred once in 2020:
Taking an auto without
consent
Publication of intimate
image without consent
Secretly observing or
recording nudity
Luring a child via computer
Child pornography
possession
Dangerous driving
Extortion
Fear of injury
Firearm pointing
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Referral Sources
Probation
3.4%

C ommunity Organizations
Other
3.4%
Self 3.4%
3.4%

Police
50.8%

Crown
35.6%

"I felt like I had a voice but I
did not have to be involved
too much when I didn't
want to be. I felt that the
whole process had a
positive effect not just on
my own situation but also
in my community. I feel
good about how it all
ended and that I made the
right decision with
choosing restorative justice
instead of going to court."

Agreements
All restorative justice agreements are created specifically to meet the needs of all
participants, especially affected parties. Agreement terms address both the impacts of
the harm on others and the root causes of the event.
Some of the most common agreement outcomes in 2020 were:
Financial restitution to affected parties
Attending counselling
Conducting volunteer work in the community or donating to a community
organization
Letters of apology to those impacted
Addictions support/rehabilitation programs and commitment to monitoring and/or
reducing substance use
Researching and discussing the impacts of specific harms
Creating plans for budgeting, communication, boundaries, or self-care
Courses on violence prevention, non-violent communication, communication skills, or
anger management
Self-reflection writing and self-development reading
Prioritizing mental health, physical health, and/or support systems
Prioritizing healthy relationship building

RESTORATIVE JUSTICE VICTORIA
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Outcomes
Cases that did not proceed
27.1%

Cases that proceeded
49.2%
Cases returned before completed
8.5%

Cases that are ongoing
15.3%

Cases That Proceeded
All agreements completed
No agreements came from process
No agreements completed
0

5

10

15

20

25

Cases That Did Not Proceed
Unable to or lost contact with responsible party
Responsible party does not consent
Affected party does not consent
Inquiry did not result in referral
Other
0

1

2

3

4

5

Cases that did not proceed still involve a significant amount of work, including client
conversations and meetings to discuss the option of RJ and the harm, referral liaising,
caseworker administration and data collection, and initial preparations if the process began.
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Client
Demographics
12-17
10.5%

18-25
21.1%

Affected
Party Ages

26-64
55.3%
Under 12
2.6%
65+
10.5%
65+
3.7%

Responsible
Party Ages

12-17
13%

26-64
46.3%

18-25
37%

Client Neighbourhoods
View Royal
2.3%

Other
6.8%

Esquimalt
8%

Langford
3.4%

Saanich
23.9%

Victoria
45.5%
Sooke
8%

RESTORATIVE JUSTICE VICTORIA

North/Central Saanich
2.3%
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Affected Party Gender
Cisgender Man
Cisgender Woman
Trans, Gender Non-Binary, or Two-Spirit
0

5

10

15

20

25

Responsible Party Gender
Cisgender Man
Cisgender Woman
Trans, Gender Non-Binary, or Two-Spirit
0

10

20

30

40

Client Ethnicity
South Asian
11.7%

Arabic
5%

Black
3.3%

Whenever possible, we ask clients to
provide self-identified information on their
gender and ethnicity. We collect this data
so that we can continue to consider how
identity can impact the process, including
who is referred to our organization.

Other
6.7%

Indigenous
11.7%

White
61.7%

"I believe it’s a good program, and would recommend it for anyone facing a similar
offence. I really appreciate the help of the team who helped me go through this
process."

RESTORATIVE JUSTICE VICTORIA
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Complex Case Statistics
Over the past four years, RJV has seen a steady increase in complex cases referred to the
organization. We define complex cases as those that involve one or more of the following:
a serious type of offence; complex relational dynamics between clients; and/or
clients with serious mental health, substance use/addictions, lower cognitive functioning,
and trauma issues.
With these cases, we have an increased obligation to approach our work with caution to
ensure that our processes are safe, fair, effective, and will do no further harm. We always
have at least one complex caseworker assigned to these cases. The average case we
complete requires around 45-55 total hours of work from all staff and volunteers involved.
With our complex cases, the number of hours required doubles at minimum (90-110+
hours).

61%

Of our 2020
referrals are
classified as
complex

49%

Of our 2020
referrals were
serious cases

"[It was] a satisfying resolution, the experience of watching an offender turn their
life around [and] recognizing there is a system that is honestly trying to help."
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Complex Case Statistics

39%

Of our 2020 referrals had
clients with complex
relational dynamics

17%

Of our 2020 referrals had
one or more clients who
experiences poverty
and/or homelessness

10%

37%
17%

Of our 2020 referrals had
one or more clients with
a history of trauma
and/or mental health
struggles

Of our 2020 referrals had
one or more clients who
experience harmful
substance use

Of our 2020 referrals had
one or more clients with
lower cognitive function

"I was hoping to feel that I had done everything possible to make the situation
right and restorative justice did that for me."

"RJ really did help me to look at my actions and the harm that I did not only to the
victim but the community and myself. I learned to know where is started from and
to deal with my feelings and respond differently to people and situations."

"The whole final meeting where everybody was willing to hear you out and their
willingness to understand the pain and suffering I had to go through was eyeopening for me. Definitely helped me to be more at ease."

RESTORATIVE JUSTICE VICTORIA
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Client Feedback
Affected Parties
Would you recommend RJ to someone else?
Definitely Not
Unlikely
Unsure
Probably
Absolutely
0%

25%

100%

50%

75%

Agreed or strongly
agreed that they felt
supported by RJV
staff and volunteers
throughout the
process

"It helped me to finally
get a closure to that
traumatic incident. Gave
me a chance to
understand and talk with
the other party and gave
me strength to face
similar problems in the
future."

100%

100%

Agreed or strongly
agreed that they felt
safe during the
dialogue (if
participating)

100%

Agreed or strongly
agreed that the
responsible party was
held accountable for
their actions

How satisfied were you with your RJV experience?
Completely unsatisfied

Completely satisfied

96%

"Watching how the restorative justice people interacted with the person in trouble, to
ensure that they understood all of the ramifications of their choices, their
accountability in a respectful but strong manner. True mentorship at work!"

RESTORATIVE JUSTICE VICTORIA
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Responsible Parties
"My view of the world has changed. I felt like I always had to be aware. Fight or flight all
the time. Led to a lot of bad decisions. Now I look at the word like I'm not in danger. It
has allowed me to analyze what I am about to do and make a decision and not just
react. I decided to go to school and participate in life. Before I was hiding from life. I
look at people with a different eye."

How satisfied were you with your RJV experience?
Completely unsatisfied

Completely satisfied

94%

96%
95%

Agreed or strongly
agreed that RJ
helped address the
factors that contributed
to the offence

96%

Strongly agreed that
they believe RJ helped
address the harm and
damage that resulted
from their actions

"I've become more aware of my
actions and understand more
of the consequences. I was
lucky I got to go to restorative
justice and through the
program. I have been able to
develop who I am and know
the offence is something I
never want to do again."

Strongly agreed that
they felt supported by
RJV staff and volunteers
throughout the process

Would you recommend RJ to someone else?
Definitely Not
Unlikely
Unsure
Probably
Absolutely
0%

25%

50%

75%

100%

"My mentor was very supportive and kind. She made all the difference and made what
might have been punishing and shaming very cathartic and insightful."
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Notable Projects
Girls* Circle Community
Project
The Girls* Circle Community Project is a 12 to 24-week
gender-responsive, violence prevention program
serving girls, non-binary, and gender diverse youth
aged 9-18 through in school or after-school groups.
The goal of the Girls* Circle Community Project is to
foster safety and socio-emotional wellbeing, to build
skills in critical thinking, communications, and
decision-making, and to support healthy relationships
with self, peers and adult women in the community.
Building these protective factors help foster a positive
life stage of change, in addition to equipping girls to
manage stress, anxiety and negate violence and
discrimination. The workshops explore a variety of
topics including healthy relationships to self and
peers, diversity and identity, media and self-image,
self-love, bodies, conflict and communication,
boundaries, empathy and compassion, emotional
wellness, values, interests and self-awareness. The
Girls* Circle Community Project is a facilitated peer-topeer learning environment, treating the participants
as experts of their own lives and leaders in their
community.

RESTORATIVE JUSTICE VICTORIA
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Complex Caseworker Capacity Building
This was the second year of our pilot project to grow the capacity of our volunteers in
advanced restorative justice and conflict resolution skills, in order to handle increasingly
complex referrals. Our complex caseworkers work directly with our volunteers on
complex cases in order to provide “on the job” training. Every six months, they provide
reports to staff that identify challenges that arose, how they worked through them, and
the training and mentorship that was delivered to volunteers. In addition, this year we
also provided two advanced caseworker training sessions and three roleplaying sessions,
including a mock case at several stages.
Our volunteers have the opportunity
every year to complete the
“Advanced Caseworker Certificate”,
which requires them to participate in
at least three cases with a complex
caseworker, one training session, and
one roleplay session. Evaluation on
the success of the project will include
pre-, mid- and post-project surveys to
be completed by the volunteer
caseworkers.

“I love that [the project] is in place and I have learned so much.”
“I found the trainings to be practical and readily applicable to ongoing
cases. Thank you!”
"I think this is a wonderful idea and opportunity, and I'm grateful to
volunteer with this organization!"
- Caseworker Volunteers

RESTORATIVE JUSTICE VICTORIA
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Training
Internal
Initial Caseworker Training
February and March 2020
Thanks to the Victoria Foundation, we received funding to offer two initial caseworker
training sessions between 2019 and 2021. In 2020, we hosted the first of the two sessions,
and recruited and trained 10 new facilitator and mentor volunteers. The training took
place over 45 hours, and included topics on restorative principles and practices,
communication skills, trauma-informed practice, victim-centred practice, and complex
cases, as well as two full days of roleplaying. After the training was completed, each of
the new volunteers was paired with a coach on their first case to support and mentor
them, for a total of 7 cases involving new volunteers and their coach.

Advanced Caseworker Training
November 22, 2020
"The Art of the RJ Dialogue" included a workshop and a roleplay session. It was aimed at
supporting our volunteers in developing their skills in managing complex dynamics
during a dialogue. In the workshop, they learned about the characteristics and skills
different volunteers bring to the team dynamic and the impact that can have,
determined what their needs are in order to be an effective team member, learned
about the importance of discovering client needs and capacity and how to build a
restorative justice dialogue that encompasses those, and explored ways to be adaptive
and responsive during prep meetings and the dialogue.
April 26 & May 3, 2020
"Shame and Trauma in the RJ Context" included two workshops and a roleplay session. It
was aimed at supporting our volunteers on cases where shame and/or trauma (which
often are linked) are a factor for the victim and/or the offender. In the workshop, they
learned about a variety of signs to pay attention to as they arise, how to work with clients
that are having trauma responses or are struggling to participate due to shame, and a
variety of general techniques to support clients experiencing shame and trauma. They
also deepened their understanding of working in a trauma-informed context, how that
differs from counselling and trauma treatments, and how to prevent instances of
retraumatization.
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Doing RJ Online
September 18, 2020
This panel presentation and discussion was offered to support our volunteers and staff
after we had shifted our RJ work to online and remote methods. We learned more about
building deeper connections remotely with clients, managing group dynamics online,
and developing our technical expertise and comfort levels. We were pleased to host at
this event: Vanessa Westley, a restorative justice practitioner and member of the Chicago
PD, Janine Hogue Sansregret, who works with Facilitated Solutions and Mediation
Services in Winnipeg doing victim-offender conferencing and other mediation, and Alan
Edwards, a restorative justice practitioner with the federal Restorative Opportunities
program.

External
We provided training and presentations to various organizations throughout 2020.
Restorative Justice Caseworker Training:
South Island Wellness Society
qathet Community Justice
Presentations:
Restorative justice seminars to the Law Centre (student lawyers)
Restorative justice tours to UVic Law students via the Law Career Assistant
Overview of restorative justice services to the Canadian Bar Association of BC,
Victoria Criminal Justice Section
Overview of restorative justice services to the Canadian Bar Association of BC,
Children’s Law Sections

Continuing Development
The staff and volunteers at RJV strive to continuously engage in learning and training to
enhance our work. This year, we attended trainings and talks on several topics, including:
Dismantling Power in Restorative Justice
Why Decolonization is for Everyone
Whiteness at Work
Indigenous Approaches to Conflict Resolution
Indigenous Cultural Acumen Training
Sex-Work and Stigma 101
The Restorative Justice and Gender-Based Violence Dialogues
Widening the Lens RJ Conference
"Experience was positive. I could tell that the team had put a lot of work into
addressing needs, culture, and personalities to facilitate a straightforward
dialogue. Very calm environment."
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Community Partners
Restorative Justice Victoria is a member of the
following organizations:
Vancouver Island Region Restorative Justice
Association
Victoria Family Court and Youth Justice Committee
Restorative Justice Association of British Columbia
We work with the following referral partners:
Victoria Police Department and Esquimalt Division
Oak Bay Police Department
Victoria and Westshore Crown Counsel
Victoria, Saanich, and Westshore Probation
Greater Victoria Police Victim Services
This year, we worked alongside many community
partners, including:
South Island Wellness Society
Men’s Therapy Centre
PEERS
Victoria Family Court and Youth Justice Committee

"The process was very healing and I see it as
great progress for our society as a whole."

"It showed me that there are people that are
supportive. A lot of care went into the
process."
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Events
Fundraising
Shoes & Snooze
As we couldn't host an event like last year's Shoes, Brews & Blues event at Hermann's Jazz
Club, we celebrated Restorative Justice Week with an online fundraising campaign.
Why shoes, you might ask? Our shoe-themed fundraisers are inspired by a core aspect of
our program: helping people understand the impact of their harmful actions on others by
“walking in someone else’s shoes".

Volunteer Appreciation
New Years Party
In February 2020, we hosted our New Years Party at the Collective Wine Bar & Kitchen.
We had a lovely evening of good food and good company!

"I was able to gain a better perspective on the incident. I am now better able to
understand my part in it. I gained a greater sense of empathy for all involved."

"[I’m] completely satisfied. It changed my life. [Something] positive came out of
doing something bad."
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Appendix A
Victim Participation Spectrum
Participation in restorative justice (RJ) is voluntary for everyone and can be done in many
ways. Below are some examples of how victims might want to participate in the process,
but this list is not exhaustive, and a victim may choose some combination of them or
come up with new options. Victims can change their minds, stop or pause the process, at
any time.
No involvement: the victim consents to the offender participating in RJ, and
requests no further contact from the RJ agency.
Possible involvement: the victim wants to test the waters before committing to
RJ, e.g., by having RJ staff communicate with the offender and report back to the
victim; writing letters back and forth with the offender; RJ staff recording a video
of the offender talking about the offence or answering a question of the victim,
then viewing the video with the victim, etc.
Indirect or partial involvement: rather than participate in a full dialogue with the
offender, the victim wants to engage in one or more of the following:
Make a request of the offender (e.g., financial restitution, a donation,
community service, answers to questions, reflections, future commitments,
etc.) that someone will put forward on their behalf
Write letters or engage in some other form of information sharing with the
offender
Have an RJ staff member or volunteer contact/meet with them at certain
points in the RJ process, e.g., regular updates re: the offender’s progress
throughout the process; after the dialogue to advise them how it went; when
the offender completes the agreement; etc.
Write a statement that an RJ staff member or volunteer can read at the
dialogue on their behalf
Send someone to meet the offender on their behalf (e.g., a friend or family
member, victim services worker, RJ volunteer, member of the community who
had a similar experience, etc.)
Have an informal, facilitated conversation/meeting between them and the
offender at some point before or after the RJ dialogue
Be in a separate room from the offender during the dialogue, e.g., having the
facilitators bring information back and forth between them (similar to “shuttle
mediation”), using Skype from a different location, etc.
Have a limited role, e.g. listen to the dialogue and not speak; decide in the
dialogue how much they want to say/hear; stay for part of the dialogue; etc.
A victim healing circle (without the offender) along with an RJ staff member or
volunteer, friends, family, victim service worker, other supporters (e.g., their
counsellor), etc.
Full involvement: the victim wants to participate in preparation work, the
dialogue, and all follow-up after the dialogue until the case is complete and
closed.
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