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Dear Friends, Colleagues, and Supporters,

I am pleased to write this letter of introduction to our

2019 annual report. We find at RJV that every year has a

unique theme. These can be characterized as a

particular area of growth, change, or hardship for the

organization. In 2019, the theme was serious crime and

complex cases. Throughout the year, we noticed

marked growth in the number of serious and complex

cases referred to RJV. We are grateful to our referral

sources, who have faith and confidence in our work, and

the funders who have provided the additional funds we

require to safely and effectively process these cases. And

of course, as is true every year, we are incredibly grateful

for the amazing group of volunteers who give tirelessly

to this organization and make our work possible. 

RJV receives a wide range of referrals. We receive

shoplifting cases and other minor property offences all

the way up to cases of serious and violent crime. When

RJV first started receiving referrals in 2004, we were sent

exclusively minor offences. Over the years, our capacity

as an organization has grown, as has the public’s

understanding of restorative justice. This has resulted in

RJV receiving more and more serious and complex

cases. For example, in 2018, 18% of the cases referred to

RJV involved violence. Contrast this with 2019, in which

46% of the cases referred to RJV involved violence. Also,

we’ve noticed an increase in the number of cases in

which one or more of the participants is living with

mental health issues, addictions, trauma, and other

challenges that impact their lives. As a result, we’ve put

a great deal of energy into raising funds for ongoing

training (both for our staff and volunteers) and to hire

staff (Complex Caseworkers) to work alongside

volunteers on these particularly challenging cases. This

has meant that our services are more resource intensive, 

Letter from the
Executive Director
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but also that we’re able to deliver thoughtful, trauma-informed, and safe restorative

justice services to our community.

A point of considerable celebration for us in 2019 was a $150,000 donation for a three-

year capacity building project from a funder who wishes to be anonymous. The goal of

this project is to provide on-the job mentorship and training to our volunteers in complex

casework. As noted above, RJV is now receiving many complex cases. This has meant that

we must ensure our volunteers have the knowledge, confidence, and capacity to work on

these cases. We provide all our volunteers with a 50-hour initial training and on-going

training and role-play practice sessions throughout the year. However, we heard from

volunteers that what would most serve their growth and development is training while

working directly with clients. We are currently wrapping up the first year of this project

and have already noticed a significant increase in the the competency and confidence of

our volunteers. We are excited to embark on year two of this project, as we continue to

develop our capacity to serve our community and our most vulnerable clients.

Restorative justice has a long way to go in BC. It continues to be underfunded, it’s

generally relegated to a small number of offences (typically minor offences and first time

offenders), the goals and potential of restorative justice are largely misunderstood by

stakeholders, and it lacks consistent practice standards, protocols, and legislation

(amongst other things). I want to take this opportunity to ask you to reach out to

government and stakeholders to demand increased support for restorative justice. We

know that the criminal justice system is facing a myriad of crises, is exorbitantly

expensive, and is not meeting the needs of victims of crime. Restorative justice provides a

new way of looking at crime and has the ability to transform systems and the community,

if properly supported. We look forward to moving restorative justice forward in

meaningful ways in 2020 and are grateful for your interest in and support of our work.

Please enjoy our 2019 Annual Report.

Sincerely, 

Gillian Lindquist

Executive Director

Staff Members
Gillian Lindquist, Executive Director

Taryn Burgar, Program and Volunteer Manager

Carol Larsen, Complex Caseworker

Jessica Rourke, Complex Caseworker

Thank you to our former staff in 2019:

Laura Johnson
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The members of our board take an active

role in strategic development, managing

finances, community outreach, and

organization oversight. The expertise and

skill they bring to the table is a key facet

of our organization’s success.

Alyne Mochan, Chair

Alison Paine, Vice Chair

Jo-Ann Youmans, Secretary

Devin Arnold, Treasurer

Board of Directors
April Lagadyn

Dawn Thiessen

Jacqueline Beltgens

Justin Douglas

Melanie Wagner-Collins

Naomi Gitterman

Todd Wellman

Thank you to our former board members:

Euan Thomson

Rick Anthony

Restorative Justice Victoria (RJV), registered as Victoria Restorative Justice Society, was

established as a non-profit community justice organization in March 2002 and has been

a registered charity since February 1, 2009. We work in collaboration with the Victoria

Police Department, the Oak Bay Police Department, Victoria and West Shore Crown

Counsel offices, probation, judges, Victim Services, and various community partners to

address crime at all stages of the criminal justice system and harm outside of the

criminal justice system. 

RJV is a community-based organization founded on principles that emphasize

accountability, safety, belonging, respect, and healing the effects of harm, crime, and

wrongdoing. Our primary goals are to promote healing by providing a voice to the

affected party (victim), offering an opportunity for the responsible party (offender) to

take responsibility and make amends, restoring balance to the community, and

understanding and addressing (where possible) the social and structural aspects of

harm and crime. 

Please see our website for more info about our vision, mission, ethics, and values.

Mission
  

Restorative Justice Victoria provides a range of restorative services

in the Greater Victoria area for youth and adults in order to promote

restitution, safety, and healing in the aftermath of criminal and

other harmful behaviour.
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29 caseworkers (facilitators and mentors), including 10 newly recruited caseworkers 

41 community members 

19 scribes 

11 board members 

7 administrative volunteers

18 event volunteers

1 practicum student (from the winter 2019 semester)

We are so grateful to everyone who contributes their time and skills to RJV. At the end of

2019, we had 68 volunteers filling the following 126 positions:

The people at RJV come from diverse backgrounds including counselling, coaching,

social work, law, conflict resolution, parenting coordination, probation, healthcare, etc.

Together, they provide a holistic response to people in need of accountability,

communication, restitution, and healing.

The Hali Award

 Has worked and/or volunteered with RJV in the past two years,

 Goes above and beyond the call of duty,

 Acknowledges their strengths, challenges, and areas of development, and

 Connects with equal enthusiasm and fervor with both colleagues and clients. 

Hali Davies began volunteering with RJV in late 2013. Towards the end of her training, Hali

was diagnosed with ovarian cancer and despite fighting it as best she could, she passed

away in March 2015. Hali was a ferociously loyal mother, friend, and volunteer. She loved

working with youth, especially young men, and easily matched their energy. Some of her

favorite things to do were listen to the birds outside her window and take her dogs for

walks. She was an extraordinary woman!

We created this award to remember and honour Hali’s tenacious spirit and recognize

outstanding contributions to the restorative justice community. Nominations were open

for any individual who:

1.

2.

3.

4.

This year’s Hali Award was

presented to Nicky Hadwell.

Congratulations Nicky!
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Civil Forfeiture Grant via the Ministry of Public

Safety and Solicitor General

Community Accountability Program funding via

Victim Services and Crime Prevention, Ministry of

Public Safety and Solicitor General

Community Gaming Grant funding via the Ministry

of Community, Sport and Cultural Development

Victims and Survivors of Crime Week Fund via the

Department of Justice Canada

Rachel Davis Foundation Grant 

Sisters of St. Ann - Esther’s Dream Fund

Laurence & Hazel Burt Memorial Fund

Peter Burchett Endowment Trust Fund

Joan C. McCarter Foundation

We depend heavily on community support to run our

programs, including volunteer hours, food and

beverages, silent auction donations, and financial

contributions. The complexity of referrals we receive

each year is dramatically increasing, and to meet the

needs of the community, we required a significant

increase in revenue. We could not have

accomplished the work we did in 2019 without our

funders:

City of Victoria and Township of Esquimalt

Government of BC:

Government of Canada:

Anonymous Funder

Victoria Foundation

Smoke and Mirrors Coffee Company

Victoria Family Court and Youth Justice Committee
 

Provincial Employee Community Services Fund

Aqueduct Foundation



Our Services
PAGE  08

RESTORAT IVE  JUST ICE  V ICTORIA WWW .RJV ICTORIA .COM

Police or Crown Counsel use their discretion to
divert an offence to RJV after consulting with the
responsible party and affected party. If everyone
consents and the responsible party accepts
responsibility, the matter will not go before the
courts. In some instances, if restorative justice is
not successful, Crown can proceed with charges.  

PRE-CHARGE
DIVERSION

Police conduct their investigation and send
their materials to Crown. In those materials the
investigating officer can recommend RJ or the

Crown can choose to make the referral. Both the
responsible party and affected party are

consulted. If not successful in RJ, Crown can
proceed with charges.

POST-CHARGE
DIVERSION

Crown refers the case to RJV before
sentencing (after a guilty plea or finding).
The outcome of the RJ process is taken into
consideration at sentencing.

PRE-SENTENCING

A judge can discuss RJ with the responsible
party and affected party and include it in the

sentence with consent. Probation coordinates
with RJ during a community corrections

sentence or after incaceration.

POST-SENTENCING

Restorative justice is always voluntary for participants, and a great deal of screening and

preparation goes into each case. We accept referrals for criminal matters and harms (not

involved with the justice system) at no cost to clients, and these referrals can be made by

someone in the justice system or clients themselves. 

We also accept referrals from public schools and community organizations within the

Victoria and Oak Bay jurisdictions at no cost. We do fee-for-service casework and training

with businesses, organizations, and institutions. 

Cases referred to restorative justice by the criminal justice system can be referred at the

points described below.



Our Process 
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We use a flexible process that is tailored to meet the needs, experiences, and personal

situations of our clients. This is an outline of the main steps that our process often takes.

REFERRAL

INTAKE MEETING(S)

INITIAL CONTACT

We receive a referral from the
justice system or an inquiry
from an agency or school
personnel or a community
member

The case manager meets with
the responsible party and talks
or meets with the affected
party

PREPARATION WITH
MENTOR(S)
Mentors work with the
responsible party (and the
affected party if wanted) to
support them through the
process

DIALOGUE
The team, some or all the
parties, and supporters meet to
explore the impacts and
possible agreements 

A staff member contacts all
parties to see if they are

interested in participating

TEAM ASSIGNED
Facilitators and mentors are
selected and get in touch with

the parties

PREPARATION WITH
FACILITATORS

Facilitators meet with the parties
and their mentors to prepare

for the dialogue

AGREEMENTS 
The responsible party completes

all agreements with support
from the mentor 

FILE CLOSURE
The case manager notifies
everyone that the file is closed
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Staff and volunteers are trained in a variety of models (below) and are encouraged to

creatively and collaboratively build an individualized process that may use a

combination of models.

RESTORATIVE JUSTICE DIALOGUE (RJD) COMMUNITY ACCOUNTABILITY
DIALOGUE (CAD)This is our default model for most cases.

Participants typically include two facilitators,
the affected party and their supporters, the
responsible party and their supporters, a
mentor to the responsible party (mandatory)
and to the affected party (optional), and
relevant community members or referral
representatives. After the facilitators guide
the participants through structured and
unstructured conversation, a consensus-
based agreement is created that focuses on
repairing the harm and addressing
contributing factors of the offence.

Similar to RJDs, but is used in cases with
no participating or identifiable affected
party. Most CADs occur in pre-charge
shoplifting cases (theft under $5,000)
where the affected party is a large store
that doesn’t wish to participate, but CADs
are used for a variety of offences.
Participants typically involve two
facilitators; the responsible party and their
supporters; a mentor to the responsible
party; and relevant community members,
surrogate victims, and/or referral reps.

PEACEMAKING CIRCLES
This model is typically unscripted and organic. It can handle very deep issues and has been
used by RJV to address anything from a school dispute to a traffic fatality. Participants are
generally the same as an RJD, though circles can accommodate large numbers of people. A
defining characteristic of a peacemaking circle is a talking piece, which gives participants
the chance to speak for as long as they wish without interruption from others. It gets passed
around the circle, making the order of speaking fair, cyclical, and predictable.

VICTIM-OFFENDER
CONFERENCES
This model is typically used for cases
that are already involved in the
formal criminal justice system (post-
charge or post-conviction).
Participants generally include two
facilitators, the affected party, and
the responsible party. They may or
may not craft a plan of restitution to
repair the harm that has occurred;
sometimes the dialogue alone
satisfies the needs of the affected
party.

VICTIM HEALING CIRCLES
This model is similar to a peacemaking circle but
does not include the responsible party. This may be
due to the responsible party never being caught,
not being appropriate or available for restorative
justice, or the affected party not wanting them to
participate. Circle participants are determined by
the affected party and may include the affected
party’s supporter(s), others impacted by the
offence (e.g., witnesses or neighbours), relevant
professionals (e.g., victim service workers), and
justice professionals (e.g., police, Crown, or
probation). The goal is typically to provide support,
validation, and closure to the affected party.



Victim-Centred
Restorative Justice
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At RJV, we take a victim-centred approach to our work, meaning

that our first consideration is for the affected party (victim), as

the person most directly harmed by the actions of the person

responsible. No one deserves to be hurt by harm, crime, and

violence, so our first concern is for those directly affected and

their recovery from the harm they have experienced. We can

assist affected parties by offering them a justice approach that is

empowering, compassionate, and responsive to their needs. We

can also assist them in connecting with other agencies and

resources that can further aid them in coping. We see affected

parties as being “in the driver’s seat” in terms of our time with

them, as they are the experts about where they are at and where

they want to go. If there was a directly affected party involved in

a harmful event, it is imperative in restorative justice to involve

them in the process in whatever way they would like to

participate. Please see Appendix A for our Victim Participation

Spectrum. 

For those who have caused harm, restorative justice represents

an opportunity for them to hold themselves accountable to the

people they have hurt, to explain their actions in a supportive

and respectful environment, and to take meaningful and

tangible steps to make things right and address the needs that

have been created by their actions. We treat everyone we work

with with respect and compassion, including responsible parties.

We understand that many of the people coming to us as

responsible parties have been affected parties themselves in the

past. As with other restorative justice programs, in a victim-

centred approach the responsible party’s participation is also

voluntary. Any agreement terms that are created must also be

acceptable to the responsible party and uphold the values of

restorative justice. 

As a victim-centred organization, we highly value feedback from

the affected parties we work with the aim of continuously

improving to meet affected party needs as much as possible. We

stay up to date on research on victims’ experiences of RJ and

participate in research projects as available to us.
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Total number of

cases referred

(some cases include

multiple offences)

80

Number of

responsible parties

referred
78

Total number of

offences referred92

Number of affected

parties referred77

Offences
Main Offence Referrals Other Offence Referrals

Breach of undertaking or

recognizance 

Causing animal distress 

Extortion 

Forcible confinement 

Human rights complaint 

Possession of stolen

property over $5,000 

Robbery 

Theft over $5,000 

Willfully resisting and/or

obstructing a peace

officer 

Each offence here was

referred once in 2019:
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Referral Sources

Agreements

 Financial restitution to affected parties

 Attending counseling 

 Conducting volunteer work in the community or donating to a community

organization 

 Letters of apology to those impacted

 Addictions support/rehabilitation programs and commitment to monitoring and/or

reducing substance use 

 Researching and discussing the impacts of specific harms

Creating plans for budgeting, communication, boundaries, or self-care

 Courses on violence prevention, non-violent communication, communication skills, or

anger management      

Self-reflection writing and self-development reading

Prioritizing mental health, physical health, and/or support systems

All restorative justice agreements are created specifically to meet the needs of all

participants, especially affected parties. Agreement terms address both the impacts of

the harm on others and the root causes of the event.

 

Some of the most common agreement outcomes in 2019 were:

Police

60%

Crown 

22.5%

Probation

7.5%

Agencies and Schools

5%

RJ Program

3.8%

Community Referral

1.3%



Cases that proceeded

47.5%

Cases that did not proceed

38.8%

Cases that are ongoing

13.8%

0 10 20 30 40

All agreements completed 

No agreements completed 

Informal resolution 

Healing process 

0 5 10 15

Unable to or lost contact with responsible party 

Responsible party does not consent 

Affected party does not consent 

Parties dispute the facts of the offence(s) 

Responsible party unable to participate 

RJV’s acceptance criteria not met 

Other 
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Cases That Proceeded

Cases That Did Not Proceed

Outcomes

Cases that did not proceed still involve a significant amount of work, including client

conversations and meetings to discuss the option of RJ and the harm, referral liaising,

caseworker administration and data collection, and initial preparations if the process began.



Client
Demographics
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Affected
Party Ages

Responsible
Party Ages

Client Neighbourhoods

26-64

58.1%

18-25

25.7%

12-17

16.2%

26-64

61.2%

12-17

24.5%

18-25

12.2%

65+

2%

Victoria

44.8%

Esquimalt

13.8%

Saanich

10.3%

North Saanich

6.9%

Other

6.9%

Langford

3.4%

Oak Bay

3.4%

Salt Spring

3.4%Sooke

3.4%

View Royal

3.4%
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Over the past three years, RJV has seen a steady increase in complex cases referred to the

organization. We define complex cases as those that involve one or more of the following:

a serious type of offence; complex relational dynamics between clients; and/or

clients with serious mental health, substance use/addictions, lower cognitive functioning,

and trauma issues.

With these cases, we have an increased obligation to approach our work with caution to

ensure that our processes are safe, fair, effective, and will do no further harm. We always

have at least one complex caseworker assigned to these cases. The average case we

complete requires around 45-55 total hours of work from all staff and volunteers involved.

With our complex cases, the number of hours required doubles at minimum (90-110+

hours).

Of our 2019

referrals are

classified as

complex

55%

Of our 2019

referrals involved

violence46%

"The process is a contributor to the possibility of moving through and past trauma.

It contributes to actual change - knowing that from something "bad" something

positive can result even though you can't go back and fix it."

- Client from 2019



0% 10% 20% 30% 40% 50%

Definitely Not 

Unlikely 

Unsure 

Probably 

Absolutely 

Client Feedback
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Affected Parties

Agreed or strongly

agreed that they felt

safe during the

dialogue

100%

Agreed or strongly

agreed that the

responsible party was

held accountable for

their actions

88%

Agreed or strongly

agreed that they felt

supported by RJV

staff and volunteers

throughout the

process

100%

Would you recommend RJ to someone else?

How satisfied were you with your RJV experience?
Completely unsatisfied

Completely satisfied

93%

"The process is very well

laid out and it's nice being

able to participate as

much or little as you

choose."

"I really appreciated the empathetic and kind people I talked to that made me feel

comfortable opening up to. They made me feel safe in the process and helped me feel

like I had the right to the boundaries I wanted to set."
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Responsible Parties

Agreed or strongly

agreed that RJ

helped address the

factors that contributed

to the offence

97%

Strongly agreed that

they believe RJ helped

address the harm and

damage that resulted

from their actions

100%

Strongly agreed that

they felt supported by

RJV staff and volunteers

throughout the process

100%

How satisfied were you with your RJV experience?
Completely unsatisfied Completely satisfied

98%

"I was very helpless in court proceedings. RJ helped me voice

my feelings to my surrogate victim. I would have never had the chance to do so

otherwise."

"Having a mentor helps you walk through why and helps you

understand and face your actions. Open dialogue, facing the wholeness of your

actions, seeing the effect, and truly knowing your actions have reactions [were the

most helpful parts of the process]."

"I was expecting a

punishment for my

offence but everyone I

met with wanted the best

for me and to see self

improvement in myself."

0% 25% 50% 75% 100%

Definitely Not 

Unlikely 

Unsure 

Probably 

Absolutely 

Would you recommend RJ to someone else?
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Evaluating for Restorative
Responses
Beginning in June 2019, we have been participating in

the BC-wide project facilitated by Just Outcomes

Consulting to create a set of evaluation criteria and

questionnaires for clients of restorative justice services.

The goal of the project is to create a shared set of data

to understand the current practice of restorative

justice in BC, to support programs in their continuous

efforts to improve, and to have access to data for grant

and advocacy purposes. The pilot where the

evaluation tools will be used within programs

throughout BC will begin in October 2020. 

Victim-Centred Website
In honour of Victims and Survivors of Crime Week, we

launched our new website, rjvictoria.com, in June

2019. We are thrilled that we can provide accessible

information on victim-centred restorative justice and

the services we offer to the community. We have

heard from our referral sources and from clients that

our website is a great resource to access while they

are considering restorative justice to address a harm

or offence. This project was made possible from the

financial support of the Justice Canada Policy Centre

for Victims Issues and the Rachel Davis Fund at the

Victoria Foundation.

http://www.rjvictoria.com/


This was the first year of our pilot project to grow the capacity of our volunteers in

advanced restorative justice and conflict resolution skills, in order to handle increasingly

complex referrals. Our two complex caseworkers work directly with our volunteers on

complex cases in order to provide “on the job” training. Every six months, they provide

reports to staff that identify challenges that arose, how they worked through them, and

the training and mentorship that was delivered to volunteers. In addition, this year we

also provided one advanced caseworker training session and two roleplaying sessions.
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Complex Caseworker Capacity Building

RJ and FASD
Led by the Department of Justice Canada, and supported by Alderson-Gill & Associates,

Goss Gilroy Inc., and Otter Daughters Consulting, we participated as one of five sites in a

research study to examine different elements of restorative justice practices that are

modified or implemented to work with adult responsible parties with diagnosed or

suspected FASD.

Visit rjvictoria.com/projects-and-resources to find the research paper on our site.

Our volunteers have the opportunity

every year to complete the

“Advanced Caseworker Certificate”,

which requires them to participate in

at least three cases with a complex

caseworker, one training session, and

one roleplay session. Evaluation on

the success of the project will include

pre-, mid- and post-project surveys to

be completed by the volunteer

caseworkers.

“I love that [the project] is in place and I have learned so much.”

“I found the trainings to be practical and readily applicable to ongoing

cases. Thank you!”

"I think this is a wonderful idea and opportunity, and I'm grateful to

volunteer with this organization!"

- Caseworker Volunteers

http://www.rjvictoria.com/projects-and-resources/
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Victims and Survivors of Crime Vigil
On May 30, 2019, a vigil at the

Victoria City Hall was held to

remember those affected by

crime during Victims and

Survivors of Crime Week. It was

hosted by the Men’s Therapy

Centre, and partnered with us,

PEERS Victoria Resource Society,

and Victoria Native Friendship

Society.

A Listening Project

"Don’t assume that victims don’t know what they need. Don’t assume that

restorative justice is not suitable for victims."

"Restorative justice is another thing we can offer a victim…to give people choices

because when people are traumatized, they need to have choices."

"The most meaningful and important thing for me was having an opportunity to talk

to the [offender] and to tell them what their actions cost me."

- Listening Project Participants

Conducted by Just Outcomes Consulting for the Department of Justice Canada, we

participated as one of five sites in the research study "Crime Victim's Experiences of

Restorative Justice: A Listening Project". The goal of the project was to listen to the voices

and perspectives of victims/survivors and victim service providers and explore their

experiences of restorative justice. It reported on findings on the needs of victims of crime

and how restorative justice did and did not meet those needs, as well as suggestions

from Listening Project participants on how to enhance meaningful victim involvement. 

Visit rjvictoria.com/projects-and-resources to find the final report.

http://rjvictoria.com/projects-and-resources
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Training
Internal
Advanced Caseworker Training

Scribe Training

On November 30, 2019, we conducted a scribe training that resulted in four new scribes

being onboarded. The scribe training requires a three-hour training and in-person

practice exercise.

On November 2 and 26, 2019, we held our first of six Advanced Caseworker Trainings.

"The Art of the RJ Dialogue" included a workshop and a roleplay session. It was aimed at

supporting our volunteers in developing their skills in managing complex dynamics

during a dialogue. In the workshop, they learned about the characteristics and skills

different volunteers bring to the team dynamic and the impact that can have,

determined what their needs are in order to be an effective team member, learned

about the importance of discovering client needs and capacity and how to build a

restorative justice dialogue that encompasses those, and explored ways to be adaptive

and responsive during prep meetings and the dialogue. 

25% 25% 24% 5%
Of our referrals

had at least

one client with

mental health

issues

Of our referrals

had at least

one client with

trauma from

the offence or

impacting

their

capacity

Of our referrals

had at least

one client with

substance use-

related issues

and/or

drugs/alcohol

were a factor

in the offence

Of our referrals

had at least

one client with

lower

cognitive

capacity

2019 Complex Case Statistics
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External

Restorative Justice Caseworker Training:

Ladysmith Resource Centre Association – Community Justice Program (three-day

training)

Southern Gulf Islands Community Justice Program (four-day training)

Conflict Resolution Training:

Peninsula Co-op Customer Service Division (two-day training)

Presentations:

National Restorative Justice Symposium

The Victoria Police Department’s new members, Board of Directors, and Watches

The Living Right Unit at Vancouver Island Regional Correctional Centre

Law students at the University of Victoria

Students in the Justice Studies Undergraduate program at Royal Roads

Knowledge Exchange on Victims’ Involvement in Restorative Justice, Department

of Justice Canada

Sooke RCMP Detachment

Cordova Bay 55+ Association

CFAX Radio

We provided training and presentations to various organizations throughout 2019. 

Continuing Development

Vicarious Trauma: Strategies for Resilience

De-escalating Potentially Violent Situations

Trauma, Shame, and Addiction

Trauma-Informed Care – Building a Culture of Strength 

Naloxone Administration Training

The staff and volunteers at RJV strive to continuously engage in learning and training to

enhance our work. This year, we attended trainings and talks on several topics, including:

"Restorative justice has put a drive in me to live a healthier life and to be more aware

of my role and the impact I have on everyone around me."

- Client from 2019
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Vancouver Island Region Restorative Justice Association

Victoria Family Court and Youth Justice Committee

Restorative Justice Association of British Columbia

Victoria Police Department and Esquimalt Division

Oak Bay Police Department 

Victoria and Westshore Crown Counsel

Victoria and Westshore Probation

Greater Victoria Police Victim Services

South Island Wellness Society

Men’s Therapy Centre

Citizen’s Counselling Centre

AVI Health and Community Services

Solid Outreach

Intercultural Association of Greater Victoria

Victoria Sexual Assault Centre

Our Place Society 

Swan Lake Nature Conservancy

Restorative Justice Victoria is a member of the following organizations: 

We work with the following referral partners:

This year, we worked alongside many community partners, including:

"I appreciated and loved having a mentor who did not judge but rather

had the best possible intentions for me to succeed in this process."

- Client from 2019

"The dialogue allows for closure along with putting everything together

and showing that the community is there for help."

- Client from 2019

"This is an amazing resource, an effective way of resolving harm done

and addressing contributing reasons for the act done."

- Client from 2019

"The program has had a great impact on me. It has allowed me to know

myself better. It's been an amazing experience."

- Client from 2019
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Events

On July 20, 2019,

we held a brunch

picnic in

Stadacona Park to

thank our

volunteers for all

their hard work

and enjoy some

summer sunshine.

Summer Brunch Picnic

Volunteer Appreciation

Popcorn and Pumpkins

On October 24,

2019, we hosted

an evening of

pumpkin

carving and

painting,

popcorn

included!

"My entire experience with RJV has been

nothing but positive and has changed me in

many ways."

- Client from 2019

"My participation allowed me an

opportunity to heal to an extent that I didn't

know was possible."

- Client from 2019
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Fundraising
Shoes, Brews & Blues

Our third annual fundraiser was held on November 17, 2019 and was another huge

success. We raised $12,000 and got to spend the evening celebrating restorative justice

in our community. This year, we held the fundraiser at Hermann’s Jazz Club. 

Our deep gratitude to our event sponsors: Active Business Solutions, Smith Hutchison

Law Corporation, Chris Considine & Company, Cascadia Architects, Island Temperature

Control, KB Design, Mulligan Defense Lawyers, Pearlman Lindholm, Rosemarie

Colterman Realty, Baggins, Designer Shoe Warehouse, John Fluevog, Heart + Sole, The

Collective Wine Bar & Kitchen, Toque Catering, and Phillips Brewing & Malting Co. We are

grateful to our sponsors as well as all the local businesses, artists, and creators who

donated items to our silent auction. This event was supported by a team of volunteers,

presenters, models, and shoe judges who helped at the event.
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Appendix A
Victim Participation Spectrum
Participation in restorative justice (RJ) is voluntary for everyone and can be done in many
ways. Below are some examples of how victims might want to participate in the process,
but this list is not exhaustive, and a victim may choose some combination of them or
come up with new options. Victims can change their mind, stop or pause the process, at
any time.

No involvement: the victim consents to the offender participating in RJ, and
requests no further contact from the RJ agency.

Possible involvement: the victim wants to test the waters before committing to
RJ, e.g., by having RJ staff communicate with the offender and report back to the
victim; writing letters back and forth with the offender; RJ staff recording a video
of the offender talking about the offence or answering a question of the victim,
then viewing the video with the victim, etc.

Indirect or partial involvement: rather than participate in a full dialogue with the
offender, the victim wants to engage in one or more of the following:

Make a request of the offender (e.g., financial restitution, donation to charity,
community service, answers to questions, reflections, future commitments,
etc.) that someone will put forward on their behalf 
Write letters or engage in some other form of information sharing with the
offender
Have an RJ staff member or volunteer contact/meet with them at certain
points in the RJ process, e.g., regular updates re: the offender’s progress
throughout the process; after the dialogue to advise them how it went; when
the offender completes the agreement; etc.
Write a statement that an RJ staff member or volunteer can read at the
dialogue on their behalf
Send someone to meet the offender on their behalf (e.g., a friend or family
member, victim services worker, RJ volunteer, member of the community who
had a similar experience, etc.)
Have an informal, facilitated conversation/meeting between them and the
offender at some point before or after the RJ dialogue
Be in a separate room from the offender during the dialogue, e.g., having the
facilitators bring information back and forth between them (similar to “shuttle
mediation”), using Skype from a different location, etc. 
Have a limited role, e.g. listen to the dialogue and not speak; decide in the
dialogue how much they want to say/hear; stay for part of the dialogue; etc.     
A victim healing circle (without the offender) along with an RJ staff member or
volunteer, friends, family, victim service worker, other supporters (e.g., their
counsellor), etc.

Full involvement: the victim wants to participate in preparation work, the
dialogue, and all follow-up after the dialogue until the case is complete and
closed.


