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LETTER FROM THE ED
Dear Friends and Supporters,
2017 was another rewarding year for Restorative Justice Victoria (RJV). Our organization
continues to grow and evolve. We have the pleasure of directly seeing many success
stories resulting from our work, which is a constant reminder of why we do what we do, and
why it matters to our clients and the community.
At RJV, we strive to meet the needs of affected parties (victims), responsible parties
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responsible parties can begin to repair the harms caused by their crime. This year alone,
RJV has facilitated the payment of over $6,000 in restitution to victims of crime and
approximately 180 hours of community service by responsible parties.
In 2017, we engaged in exciting new initiatives. We applied and received funding to
develop and deliver an online course in restorative justice, followed by an in-person training
for ten restorative justice and ten victim services staff/volunteers. Both courses focus on
how to design and deliver safe and effective restorative justice services that meet the needs
of victims. Funding for the project was provided by the Government of Canada’s Victim
Fund. We hope that this course will improve the restorative justice landscape for victims in
BC. We also partnered with the Victoria Police Department, Drop it and Drive, and the
Traffic Injury Research Foundation to deliver a first-of-its-kind educational program for
people caught distracted driving. The three-hour seminar focused on research and real
events to emphasize the risks of this behaviour. Feedback from participants was very
positive and we hope to offer this event again.
Other accomplishments in 2017 included receiving funding to develop victim-sensitive
policies and to do a thorough review of both client feedback and our evaluation system as a
whole. Both projects will help us continue to improve the services we provide to our clients
and the community.
Our success would not have been possible without the hard work and dedication of our staff
and volunteers, and the funding received from our generous supporters.
In 2018, we are looking forward to receiving more referrals, securing more stable funding,
offering more advanced trainings for our staff and volunteers, and increasing our presence
in the community.
Thank you so much for your support!
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Gillian Lindquist, BA
Executive Director
(was on maternity leave until November 2017)

Shanna Grant-Warmald, MA
Program and Volunteer Manager
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Jessica Rourke, PhD
Acting Executive Director
(November 2016 to November 2017)

Carol Larsen, BSN; M.Ed.(cnps)
Case Manager

Laura Johnson, BA, BURPl,
MA Candidate
Case Manager

ORGANIZATIONAL OVERVIEW
Restorative Justice Victoria (RJV) (registered as Victoria Restorative Justice Society)
was established as a non-profit community justice organization in March of 2002 and
has been a registered charity since February 1, 2009. We work in collaboration with
the Victoria Police Department (VicPD), Oak Bay Police Department (OBPD),
Victoria and West Shore Crown Counsel offices, probation, and various community
partners to address crime at all stages of the criminal justice system.
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crime. Our
primary goals are to promote healing by providing a voice to the affected party
(victim), offering an opportunity for the responsible party (offender) to take
responsibility and make amends, and restoring balance to the community. We also
have practical goals of responding to crime in a timely and cost-effective manner,
lessening the burden on police and courts, and reducing recidivism.
Please see our website for more info about our vision, mission, ethics, and values.

BOARD OF DIRECTORS
The members of our board take an active role in strategic development, managing
finances, community outreach, and organization oversight. The expertise and skill
they bring to the table is a key facet of our organization’s success.
• Alyne Mochan, Chair
• Jo-Ann Youmans, Secretary
• Devin Arnold, Treasurer
• Lorrie Carlson
• Daye Cooper
• Naomi Gitterman

• Aharon Ittah
• Alison Paine
• Euan Thomson
• Dawn Thiessen
• Melanie Wagner-Collins
• Todd Wellman

VOLUNTEERS
At the end of 2017, RJV had 82 volunteers filling the following 98 positions:
● 54 facilitators and mentors;
● 20 community members;
● 4 committee members;
● 12 board members; and
● 8 others, including a baker, administrative support, and practicum students
The people at RJV come from diverse backgrounds including
healthcare, teaching, counselling, coaching, social work, law, conflict
resolution, parenting, finance, adventure therapy, victim services, etc.
Together, they provide a holistic response to people in need of
accountability, communication, restitution, and healing. We’re so
grateful to everyone who contributes to RJV in any way, shape, or form.

THE HALI AWARD
Hali Davies began volunteering with RJV in late 2013. Towards the end of her training,
Hali was diagnosed with ovarian cancer and despite fighting it as best she could, she
passed away in March 2015. Hali was a ferociously loyal mother, friend, and volunteer.
She loved working with youth, especially males, and easily matched their energy. Some
of her favorite things to do were listen to the birds outside her window and take her
dogs for walks. She was an extraordinary woman!
We created this award to remember and honour Hali’s tenacious spirit and recognize
outstanding contributions to the restorative justice community.
Nominations were open for any individual who:
1. Has worked and/or volunteered with RJV in the past two years,
2. Goes above and beyond the call of duty,
3. Acknowledges their strengths, challenges, and areas of development, and
4. Connects with equal enthusiasm and fervor with both colleagues and clients.
This year’s Hali Award was presented to Andy Robertson. Congratulations Andy!

FUNDERS
We depend heavily on community support to run our programs, including volunteer
hours, venues, office furniture, refreshments, and financial contributions.
The complexity of referrals we receive each year is dramatically increasing, and to
meet the needs of the community, we require a significant increase in revenue. We
could not have accomplished the work we did in 2017 without our funders:
Police
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o Gaming grant funding via Community Gaming Grants Branch
o Provincial Employee Community Services Fund
● Municipality of Oak Bay
● Sisters of St. Ann
● Smoke and Mirrors Coffee Company
● Township of Esquimalt, via Community Grants
● Victoria Foundation

We were honoured to be chosen as one of four local
organizations that the Smoke and Mirrors Coffee Company
supports with the sales of their coffee. This incredible
company was started by Hannah and Euan, two incredible
entrepreneurs, who wanted to give back to their community.
They donate half their profits to the following agencies:
● Restorative Justice Victoria
● Habitat Acquisition Trust
● UVic Women in Science
● The Latitude Project.
You can buy their delicious coffee at the RJV office or from their Facebook page.

PROGRAMS
We have two primary programs:

BRANDING
Peter F. Drucker - “The
purpose of business is to
create and keep a customer”

Diversion Program

Integrated Program

Handles cases at the preor post-charge stage.
Referrals are made
by police or Crown

Handles cases post-conviction,
either before or after sentencing.
Referrals are made by Crown
counsel, judges, probation
officers, or the parties themselves

Restorative justice is always voluntary for
participants, and a great deal of screening and
preparation go into each case. We accept referrals for
criminal matters and ICBC at no cost to clients, and
these referrals can be made by someone in the justice
system or clients themselves (e.g., affected parties,
responsible parties, their supporters, etc.).
We also accept referrals from schools within the
Victoria and Oak Bay jurisdictions at no cost. We do
fee-for-service casework and training with
businesses, organizations, and institutions.

MODELS
A key element of RJV’s approach is to tailor each dialogue to the clients’ needs. Staff and volunteers
are trained in a variety of models and are encouraged to creatively and collaboratively build an
individualized process. Below are the most commonly used avenues:
Restorative Justice Dialogue (RJD)
This is our default model for most cases. Participants
typically include two facilitators; the affected party
and his/her supporters; the responsible party and
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Peter(mandatory)
F. Drucker - and
“Theto the affected party
(optional);
and
relevant
members.
purpose of
business
is community
to
create
and
keep
a
customer”
Sometimes the arresting/investigating police
officer(s) will also attend. After the facilitators guide
the participants through structured and
unstructured conversation, a consensus-based
agreement is created that focuses on repairing the
harm and addressing contributing factors of the
offence.
Community Accountability Dialogue (CAD)
This model is similar to RJDs but is used in cases with
no participating or identifiable affected party. The
majority of CADs occur in pre-charge shoplifting
cases (theft under $5,000) where the affected party
is a large store that doesn’t wish to participate, but
CADs are used for a variety of offences. Participants
typically involve two facilitators; the responsible
party and his/her supporters; a mentor to the
responsible party; and relevant community
members. Sometimes the arresting/investigating
police officer(s) will also attend.
Victim Healing Circles
This model is similar to a peacemaking circle but
does not include the responsible party. This may be
due to the responsible party never being caught, not
being appropriate or available for restorative
justice, or the affected party not wanting them to

participate. Circle participants are determined
by the affected party and may include the
affected party’s supporter(s), others impacted by
the offence (e.g., witnesses or neighbours),
U Bvictim
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Victim – Offender Mediation
This model is typically used for cases that are
already involved in the formal criminal justice
system (post-charge or post-conviction).
Participants generally include two facilitators,
the affected party, and the responsible party.
They may or may not craft a plan of restitution to
repair the harm that has occurred; sometimes
the dialogue alone satisfies the needs of the
affected party.
Peacemaking Circles
This model is typically quite unscripted and
organic. It can handle very deep issues and has
been used by RJV to address anything from a
school dispute to a traffic fatality. Participants
are generally the same as an RJD, though circles
can accommodate large numbers of people. A
defining characteristic of a peacemaking circle is
a talking piece, which gives participants the
chance to speak for as long as they wish without
interruption from others. It gets passed around
the circle, making the order of speaking fair,
cyclical, and predictable.

CASE STATISTICS & OUTCOMES
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CASE STATISTICS
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● Total # of cases referred: 102 (some cases contain
multiple clients and/or offences)
● Total # of responsible parties referred: 109
● Total # of affected parties referred: 83 (offences
referred that did not have an affected party were the 32
counts of distracted driving and a traffic offence relating
PUBLIC
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CLIENT DEMOGRAPHICS
Affected Parties
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4%
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Male
75%

26-64 Years
89%

Responsible Parties

Unknown
1%
65+ Years
4%

12-17 Years
12%

Female
39%

18-25 Years
24%
Male
61%

26-64 Years
59%

CLIENT DEMOGRAPHICS
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AGREEMENT TERMS
All restorative justice agreements are catered specifically
to the needs of all participants, especially victims.
Agreement terms fell into two themes - they addressed the:

Impacts of the offence on others
Root causes of the offence
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Some of the most common agreement outcomes in 2017 were:
Financial restitution to victims
Attending counseling
Conducting volunteer work in the community
Letters of apology to those impacted
Art projects (to be used to develop insight into the offence,
as an educational tool, or provided as a gift or donation)
Employability training or skills re: resume writing or
accessing employment services
Communication and conflict management skills training
Mindfulness and mediation practice and referral to such
services (e.g. BCALM)
Addictions support
Anonymous open letters online or in local media on the
offence and lessons learned
Enrolling in education

AGREEMENT TERM STATISTICS
To date, RJV has facilitated the following from 2017 cases:

$6000
$6,000

Over $6,000 in restitution
to affected parties
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Terms addressing responsible
parties' well-being, e.g.,
treatment, counselling, journaling

21

Other offerings, e.g., responsible
parties creating art for an affected
party, making a meal for their
family, donating to charity, etc.

18

Terms focusing on education
or raising awareness (for the
responsible party or society)

Letters of apology or gratitude
to affected parties and others
impacted

Terms regarding responsible
parties exploring and
communicating personal reflections

5

Terms regarding responsible
parties improving their financial
stability

CLIENT FEEDBACK
Affected Parties
“By having community
members during our final
dialogue, they were able to
add an outside perspective
and personal stories to our
B
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more insight to both parties.
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questions, comments, and
concerns.”

$6000

“It was good to hear
the reasons for the
incident from the
offender and to
understand them
better. To explain
how I was affected
was cathartic for me.”

“Knowing that the system
works, and that the
community is always there
to help resolve the issues.”

“The opportunity to
provide a second
chance without a
criminal record. To
PUBLIC
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John D. Rockefeller - “Don’t
an outcome.”
be afraid to give up the good
to go for the great.”

“Well, I wasn't included
by the courts, so they
suck, and RJ is
amazing.”

20

Affected Parties' Supporters
"I'm very grateful to
have been listened to
and heard about my
personal stresses."

"Positive experience.
Very supportive and
informative."

"So happy RJV
was able to bring
us all together."

CLIENT FEEDBACK
Responsible Parties
"The safe space
truly gave me the
ability to grow,
develop,
B
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$6000

“I am astounded, I
thought I was going
to be judged but
they helped me
realize my true
desire to be a
member of the
community.”

"I was in a cycle of
blaming others and
making excuses for my
decisions. I now see my
decisions differently."

“[The] RJ process
allowed me to be
more ‘self-aware’ of
my offense and its
PUBLIC
harm. In this, I
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be afraid to give up the good
to go for the great.”
accountability.”

"I truly did not know how
deeply my actions affected
the community. Thank you
for helping me be the
person I want to be."

20Police Officers
"Very well executed
program/meeting."

"RJ keeps communities
together and establishes
new faith in an organic
way."

"Well mediated
and organized."

NOTABLE PROJECTS
Restorative Justice and Victim Services in BC Project
One of our biggest projects to date is taking place over 2017 and 2018. “Victims' Needs and
Participation in Restorative Justice: Enhancing Awareness, Options, and Practitioner Capacity”
is a multi-part training funded by the Government of Canada about victim services and RJ in
BC, as well as victims’ justice needs and how we can be pioneers in supporting them together.
The first element of the project is a free online course open to everyone that begins in March
2018. Anyone who completes it can apply to attend an in-person training in June 2018. More
information can be found on our website.

Here are some quotes from participants who completed the online course:
“It was a pleasure completing the online
training, and I appreciate how accessible it
is to VS and RJ practitioners."
“The online course was very informative I am new to Victim Services […]. We do
have a Restorative Justice program within
our police department. I am looking
forward to future collaborations with this
valuable program.”
"I have requested that our volunteers take
the time to do this training as part of their
on-going learning. Having completed this
training myself, I am convinced that the
information you have imparted will be an
important addition to their knowledge
base.”
“The format of the course was engaging
and the content was interesting as well as
useful.”

“Thank you for this rich and thought
provoking online training. It is invaluable
to review standards, issues and concerns
and best practices.”
“I'm brand new to restorative justice and
am hoping to have an impact through the
program here in […]. I'm really looking
forward to the opportunity to start
participating in the RJ process so I can
become proficient at implementing the
practices outlined in the course.”
“It was amazing. Thank you for all the
great work that you have done. The
course made a lot of things clear to me,
plus it gave me an outline of RJ and
victim services in Canada, that I can use
as a compass of how things should be
done in Greece."

NOTABLE PROJECTS

Pilot Project on Distracted Driving
In 2017, we undertook an exciting new
initiative with the Victoria Police
Department (VicPD) as an innovative
way to address distracted driving (DD) in
the community. Research now shows
that DD causes more traffic fatalities
than impaired driving. This pioneering
approach was designed to reach people
at a deeper level and encourage a change
in behaviour that would be long-lasting.
The process first entailed VicPD officers
issuing traffic violations to distracted
drivers, and immediately offering

drivers the choice of a paying the
fine or attending a three-hour
information session at VicPD.
Officers gave tickets to 43 people,
and 32 of them attended the session.

“This was powerful, experiential, and so informative. Powerful to educate, and a
greater deterrent to changing behaviour than financial consequences. Thank you!”
“Excellent presentation! Very effective and thought provoking.”
“It was a very impactful experience. I feel that more public campaigns highlighting the
effects of distracted driving (real impacts) and the stats like that there are more
fatalities from it than impaired driving now will have an impact on public behaviour.”
“This should be taught to new drivers, or required to get a license.”
“Thank you very much. I will now educate family and friends.”
“More people need to be aware of this.”
“Make this mandatory for violators.”
“This is critical information and a presentation to show all people.”

NOTABLE PROJECTS

TELUS Video and Orientation for Youth Clients
In 2016, we received funds from which looks at restorative justice with a youth lens.
From this grant, we produced two projects, both of which were released in 2017.
The first is a video illustrating the restorative justice process, and the second is an
online orientation to our program in the form of a choose-your-own-adventure. A
big thanks to TELUS’ Victoria Community Board for funding this project, and Tom
Ross of Front Range Films for filming and editing the video, and building the online
orientation! You can watch the video here.

Victim-Sensitive Practices
Thanks to two grants from the BC Civil Forfeiture Office, we’ve been able to further
implement victim-sensitive practices at RJV in two ways: one grant allowed us to
hire an evaluation manager to review and improve our current evaluation system,
create a recommendation manual that will be free for other RJ programs and
practitioners. The second grant let us hire a policy writer to create policy and
procedures around implementing the 22 standards identified in a project led by
Community Justice Initiatives in Langley we were part of from 2015 to 2017 (more
about it here). These policies and procedures will be taught to all our volunteers
through a new and innovative online training.

NOTABLE EVENTS

Victims and Survivors of Crime Symposium
In June, we held our fourth symposium honouring National Victims and Survivors of
Crime Week the University of Victoria. This year’s theme was “Empowering
Resilience.” Speakers included Elder May Sam, Melissa Hyland, Karen Venables,
Alexa Robin, Adrienne Carter, Jennifer Harison, and Victoria Police Cst. Lane
Douglas-Hunt. Victoria Police Cst. Jim Henly emceed. A huge thanks to the
Department of Justice for funding the symposium!

Oak Bay Garagellenium
In June, we participated for the first time
in Oak Bay’s infamous town-wide garage
sale, and sold items in the Oak Bay Police
Department’s parking lot. Thanks to all
the community donations and
volunteers selling items, we made over
$800! The remaining items were
donated to Women in Need and other
local thrift stores. Look for us again at
OBPD on Saturday June 9, 2018!

Restore your Sole Fundraiser
In November, we held our first annual sole/soul-themed fundraiser at the Victoria
Event Centre in honour of National Restorative Justice Week. The evening included
a silent auction, live music, a footwear fashion show, and audience awards.
We raised over $4,500! We’ll definitely hold another one in 2018.

STAFF AND VOLUNTEER TRAINING
Ongoing development is an important part of RJV culture. In addition to our six- to
eight-week introductory training for mentors and facilitators, we offer various
advanced trainings throughout the year. Staff also attend conferences and
educational events. In 2017, we hosted:
A six-week mentor training for 11 new volunteers
“Duty to Report: Responding to Child Welfare Concerns,”
by the Ministry of Children and Family Development
Three scribe trainings
Three caseworker meetings
A documentary (“The Witness”) and discussion

Staff attended:
A Mental Health and Restorative Justice Symposium, hosted by the Comox
Valley Community Justice Centre
The Victoria Police Department’s community survey engagement session in
Esquimalt
“The Listening Project,” by the Zehr Institute (Vancouver session)
The “Restorative Justice Fellowship” (a two-part, province-wide training)
Emergency First Aid for Industry - OFA Level 1 equivalent
“Public Safety, Compassion, and Community Integration: Meeting the Needs
of All,” featuring Dr. Gabor Maté
“Beyond Binary – Gender Diversity in our Communities”
A Personal Information and Privacy Act workshop
Social media training

PUBLIC EDUCATION AND TRAINING
RJV hosts public presentations, workshops, and training on restorative justice.
This year, RJV staff presented to:
The Victoria Police Department’s new
members; all four watches (patrol
shifts); and staff sergeants
Saanich/Western Communities
Community Corrections Probation
Students in the Criminal Justice
Program at Camosun College
Students in the Justice Studies
undergraduate program at Royal Roads
University of Victoria Residence Life
and Student Life staff
Firemaker Primitive Skills Society
Salt Spring Island Restorative Justice

Esquimalt Teen Centre staff and
volunteers
Ladysmith Restorative Justice
The Law Centre
Law students at the University
of Victoria
The Capital Unitarian Church

COMMUNITY PARTNERSHIPS
We are members of the following organizations:
Esquimalt Youth Coalition
Vancouver Island Region Restorative Justice Association
Victoria Family Court and Youth Justice Committee

FINANCES

FINANCES

