2016 Annual Report

EXECUTIVE SUMMARY
Dear Friends and Supporters,
2016 was another rewarding year for Restorative Justice Victoria (RJV). We continue to grow as an
organization and see success stories that remind us what restorative justice is all about, why the work we
do means so much to us, and why it’s so important in our communities.
At RJV we strive to meet the needs of affected parties (victims), responsible parties (offenders), their
supporters, and affected community members by facilitating communication in a safe and supportive
environment. Our goals are for everyone affected by crime to have the opportunity to discuss the harms
and impacts of the crime, exchange restitution when applicable, address root causes of crime, and decide
upon ways in which responsible parties can begin to repair the harms caused by their crime. This year
alone, RJV has facilitated the payment of nearly $4,000 in restitution to victims of crime, and has facilitated
approximately 225 hours of community service by responsible parties.
In 2016, RJV received its first referrals from probation officers, which is a significant step forward as it
demonstrates that the community recognizes the work we do and sees value in giving more affected
parties and responsible parties the opportunity to enter into dialogue. We are one of the few restorative
justice agencies in the province that receives referrals post-conviction, and we hope the trend continues.
Other accomplishments of RJV include receiving a 2016 Community Safety and Crime Prevention Award
from the province of BC, which recognizes commitment to innovative partnerships that have advanced
restorative justice.
Our success would not have been possible without the hard work and dedication of our staff and
volunteers, and funding received from our generous supporters.
In 2017 we are looking forward to receiving more referrals, securing more stable funding, offering more
advanced trainings for our volunteers, and increasing our presence in the community.
Thank you so much for your support!

Jessica Rourke (Acting Executive Director)
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Alyne Mochan (Chair)
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STAFF AND BOARD OF DIRECTORS
Staff

Gillian Lindquist, BA
Executive Director
(on maternity leave until November 2017)

Shanna Grant-Warmald, MA
Program and Volunteer Manager
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Jessica Rourke, PhD
Acting Executive Director

Carol Larsen, BSN; M.Ed.(cnps)
Case Manager
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Board of Directors
The members of our board take an active role in strategic development, managing finances,
community outreach, and organization oversight. The expertise and skill they bring to the table is
a key facet of our organization’s success.
●
●
●
●
●
●
●
●

Alyne Mochan, Chair of the Board
Jo-Ann Youmans, Secretary
Devin Arnold, Treasurer
Daye Cooper
Naomi Gitterman
Aharon Ittah
Alison Paine
Euan Thomson

ORGANIZATIONAL OVERVIEW
Restorative Justice Victoria (RJV) (registered as Victoria Restorative Justice Society) was established as a
non-profit community justice organization in March of 2002 and has been a registered charity since
February 1, 2009. We work in collaboration with the Victoria Police Department (VicPD), Oak Bay Police
Department, Victoria and West Shore Crown Counsel offices, and various community partners to address
crime at all stages of the criminal justice process.
RJV is a community-based organization founded on principles that emphasize accountability, respect,
honesty, and healing the harmful effects of crime. Our primary goals are to promote healing by providing
a voice to the affected party, offering an opportunity for the responsible party to take responsibility and
make amends, and restoring balance to the community. We also have practical goals of responding to
crime in a timely and cost-effective manner, lessening the burden on police and courts, and reducing
recidivism.

Vision
RJV is recognized and respected as a leader in promoting restorative justice principles and in providing
effective and accessible restorative justice services in our community.

Mission
RJV provides a range of services in Victoria that are restorative in nature. We provide restorative
processes for youth and adults in order to promote resolution and healing in the aftermath of criminal
and other harmful behaviours.
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Ethical Framework
Compassion: We recognize the importance of a caring and supportive community and acknowledge people’s
different capacities to engage in restorative processes and seek wherever possible to support them to build
their own capacities.
Integrity: We pledge to work in such a way as to create meaningful opportunities for those who have been
impacted by crime to be involved in the justice process, have a voice, and seek healing; those who have caused
harm to fulfil their obligations; and the communities to find ways of mending and reweaving what has been
torn in the social fabric. We will work respecting the limits of our competencies and commit to anticipating
situations that may take us beyond our current training and expertise. In such cases, we will endeavour to find
the right supports and expertise for the situation.
Empowerment: We invite full, informed, and voluntary participation by all. This empowers all participants to
be involved in the process and allows for all voices and concerns to be heard. We value diversity, and
encourage communities and all involved to speak of their needs. We endeavour to create the safety needed
for them to do so.
Respect: We will show respect to individuals no matter their role in the restorative justice process, through our
actions and language. Fairness will be demonstrated through the support and opportunities provided to all
parties in the process.
Professionalism: We will promote confidence in our services by acting in a professional manner and
demonstrating a high level of competency at all times. We demonstrate our commitment to professionalism by
taking our assigned responsibilities seriously, being well-prepared, using respectful communications, and
conducting our work with due care and attention.
Safety: We will strive to provide a safe environment for all participants in the restorative justice process
through case assessments and well facilitated conferences. We strive to facilitate a journey to healing,
wellness, and empowerment for all those involved. Responsible parties begin their journey by accepting
responsibility and accountability for the harm they have done and work towards making things right. Affected
Parties begin their journey through their participation in developing a process that meets their needs and
maximizing their participation in determining outcomes.
Acceptance: We will strive to create a climate and culture that is accepting of all voices and interests thereby
reflecting our belief in human worth and dignity. We will listen to seek understanding without judgement. We
will model respectful behaviour and maintain confidentiality in all our actions and interactions.
Accountability: We will demonstrate responsibility throughout the restorative justice process by employing
clear and evidenced-based practices and procedures which meet the standards of restorative justice and are
transparent to all participants; we will be held accountable by collecting data, inviting feedback, evaluating
services, and providing reports.
Community Building: We believe that crime and other harmful acts damage relationships in the community.
We will build community by engaging the community in our processes, connecting community resources and
agencies to support both affected parties and responsible parties and supporting responsible parties’ efforts to
repair the relationships they have damaged.
Flexibility: We demonstrates flexibility through the development of processes and agreements that are tailored
to the needs of the affected parties and responsible parties.
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FUNDERS FOR 2016
We depend heavily on community support to run our programs. This comes in the form of volunteer
hours, venues, refreshments, and financial contributions to our organization.
The complexity of referrals we receive each year is dramatically increasing, and to meet the needs of the
community, we require a significant increase in revenue. We could not have accomplished the work we
did in 2016 without the support of our funders.
In 2016 we received funding and in-kind support from:
●
●

●
●
●
●
●
●

City of Victoria, via the Victoria Police budget
Government of BC:
o Civil forfeiture via Community Safety and Crime Prevention Branch, Ministry of Public
Safety and Solicitor General
o Community Accountability Program funding via Victim Services and Crime Prevention,
Community Safety and Crime Prevention Branch, Ministry of Public Safety and Solicitor
General
o Gaming grant funding via Community Gaming Grants Branch, Ministry of Community,
Sport and Cultural Development
o Provincial Employee Community Services Fund
Municipality of Oak Bay
Sisters of St. Ann
TELUS (the Victoria community board)
Township of Esquimalt
Tru Value Foods
Victoria Foundation

RJV PROGRAMS
RJV runs two primary programs:
• Our Diversion Program, which handles cases at the pre- or post-charge stage. Referrals are made
by police or Crown, and responsible parties are held accountable by the affected parties and
community; and
•

Our Integrated Restorative Justice Program, which works with victims and offenders after the
offender has been convicted in court. Referrals are made by Crown counsel, judges, probation
officers, or the parties themselves.

Restorative justice is always voluntary for participants, and a great deal of screening and preparation goes
into each case. Cases referred by police, Crown, or probation are at no cost to clients; we also accept feefor-service referrals from organizations and institutions.
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RJV MODELS
A key element of RJV’s approach is to tailor each restorative justice dialogue to the clients’ needs. Staff
and volunteers are trained in a variety of models, and are encouraged to creatively and collaboratively
build an individualized process. Below are the most commonly used avenues:
Restorative Justice Dialogue (RJD)
This is our default model for most cases. Participants typically include two facilitators; the affected party
and his/her supporters; the responsible party and his/her supporters; a mentor to the responsible party
(mandatory) and to the affected party (optional); relevant community members; and the
arresting/investigating police officer(s). After the facilitators guide the participants through structured
and unstructured conversation, a consensus-based agreement is created that focuses on repairing the
harm and addressing contributing factors of the offence. RJDs incorporate elements of conferencing,
peacemaking circles, and victim-offender mediation (see below).
Community Accountability Dialogue (CAD)
This model is similar to RJDs but is used in cases with no participating or identifiable victim. The majority
of CADs occur in pre-charge shoplifting cases (theft under $5,000) where the victim is a large store that
doesn’t wish to participate, but CADs are used for a variety of offences. Participants typically involve two
facilitators; the responsible party and his/her supporters; a mentor to the responsible party; relevant
community members; and the arresting/investigating police officer(s).
Victim – Offender Mediation
This model is typically used for cases that are already involved in the formal criminal justice system (postcharge or post-conviction). Participants generally include two facilitators, the affected party, and the
responsible party. Once understanding between the parties is built, they may or may not craft a plan of
restitution to repair the harm that has occurred; sometimes the dialogue alone satisfies the needs of the
affected party.
Peacemaking Circles
This model is typically quite unscripted and organic. It can handle very deep issues, and has been used by
RJV to address anything from a school dispute to a traffic fatality. Participants are generally the same as
an RJD, though circles can easily accommodate large groups of people. A defining characteristic of a
peacemaking circle is a talking piece, which gives participants the chance to speak for as long as they wish
without interruption from others. It gets passed around the circle either to the left or the right, making
the order of speaking cyclical and predictable.
Victim Healing Circles
This model is similar to a peacemaking circle but does not include the responsible party. This may be due
to the responsible party never being caught, not being appropriate or available for restorative justice, or
the affected party not wanting him/her to participate. Participants are determined by the affected party
and may include the affected party’s supporter(s), others impacted by the offence (e.g., witnesses or
neighbours), relevant professionals (e.g., victim service workers), and justice professionals (e.g., police,
Crown, or probation). The goal is typically to provide support, validation, and closure to the affected
party.
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CASE STATISTICS
Referrals from 2010 -2016
Note: Every referral = one responsible party (RP). Some referrals involve multiple offences

●
●
●

Total # of cases referred: 56 (some cases contain multiple offenders and/or offences)
Total # of RPs referred: 76
Total # of offences referred: 85

Referral Sources
●
●
●
●
●
●
●
●
●

Victoria Police: 46
Oak Bay Police: 4
School: 14
Victoria Crown: 3
Westshore Crown: 3
Community member (self-referral): 2
Probation: 2
Lawyer: 1
RJ program: 1
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Offences Referred
Below is a list of the referrals, based on offence, that came to RJV in 2016. As indicated by the chart below,
the most common referral was for theft under $5,000, followed by various levels of assault, and bullying
(non-criminal). Please note that some cases include multiple responsible parties and/or offences.

Type of Offence

Number of
Offences
Committed

%

Arson
Assault (various levels)
Assault of a peace/police officer
Assist public/unwanted guest
Break and enter
Bullying (non-criminal)
Failure to comply with probation order
Fraud under $5,000
Harassment
Mischief under $5,000
Obstructing a police officer
Possession of a weapon for dangerous purpose
Storage of a firearm contrary to regulation

1
15
2
2
5
14
1
2
1
6
1

1.18%
17.65%
2.35%
2.35%
5.88%
16.47%
1.18%
2.35%
1.18%
7.06%
1.18%

1
1

1.18%
1.18%

Theft under $5,000
Unlawfully in a dwelling
Uttering threats
Willfully resisting/obstructing a police officer
Workplace conflict (non-criminal)

27
1
1
1
2

31.76%
1.18%
1.18%
1.18%
2.35%

Other

1

1.18%

Total

85

100.02%
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Outcomes of all Referrals
Files that were accepted:
RP completed all measures as agreed
RP completed all measures as amended
RP completed all measures with a time extension
Conciliation (informal resolution, no meeting or agreement
Healing process (no agreement)
File still open (post-RJ process)
Total

27
2
3
2
3
18
55

Files that were not accepted:
Cannot reach RP
Affected party doesn’t consent to RJ
RP does not consent to RJ
Integrity/appropriateness of case is questionable
Referred to another program/RJ agency
RP disputes facts of case
Total

9
3
3
3
2
1
21
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KEY ACCOMPLISHMENTS FOR 2016
RJV Wins Crime Prevention Award
RJV is the recipient of this year’s Restorative Justice Memorial Award, which is a Community Safety and
Crime Prevention Award from the province of BC that recognizes commitment to innovative partnerships
that have advanced restorative justice. We’re so proud to be honoured with this recognition and are
incredibly grateful to all the volunteers who deliver our services and make RJV an outstanding organization.

Photo credit: Government of BC

Standards in Restorative Justice
From 2015-2016, two of RJV’s staff members helped lead a provincial initiative to investigate the
development of consistent practice standards for restorative justice providers in their service to clients,
particularly victims of crime. In 2016, RJV was selected as a pilot site to test the standards, and applied for
a 2017 grant to develop policy and train volunteers in them. You can read more about the standards here.

Training Offered to Staff and Volunteers
In addition to our six to eight week introductory training for mentors and facilitators, we offer various
advanced trainings throughout the year. In 2016, volunteers were invited to attend:
●
●
●
●
●
●
●
●
●
●
●

Mentor Training for current RJV facilitators
Advanced Communications Skills with Kat Bellamano of Dialogue and Resolution Services
Beautiful Minds: Working with Adolescent Girls with Susana Guardado
Police Dynamics in the RJ Process with Cst. Sean Millard of the Victoria Police Department
Understanding the Teenage Brain & Your Brain on the Job with Gary Anaka
Getting to the Truth of the Matter, Getting to the Heart of the Matter: Forensic Interviewing Skills in RJ
with Bowen Osoko of the Victoria Police Department
Applying Counselling Skills and Techniques in Restorative Justice Volunteer Roles with Carol Larsen
Crisis, Compassion, and Boundary Setting with Lyndsay Wells of the Vancouver Island Crisis Society
Helping Youth get the Most out of Restorative Justice with Jen Harrison and Randy Waldie
Forgiveness in Restorative Justice with Jessica Rourke
Exploring the Importance of Language in Restorative Justice with Shanna Grant-Warmald

Victoria Restorative Justice Society, 2016
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Events Held by RJV
●

In May 2016, RJV partnered with Greater Victoria Police Victim Services and the Men’s Trauma
Centre to hold a symposium entitled The Power of our Voices: Resiliency after Trauma. This was our
third time celebrating National Victims and Survivors of Crime Week with our community partners.

●

In December 2016, RJV partnered with the Police Centre for Victims Issues and the Ministry of
Public Safety and Solicitor General in British Columbia to offer a webinar entitled Meeting the
Needs of Victims and Survivors in Restorative Justice Process through Capacity Building and
Collaboration. This was based on a project focused on building and strengthening partnerships
between restorative justice and victim service agencies in BC, which was funded by the Civil
Forfeiture Office in partnership with Victim Services and Crime Prevention Division, Ministry of
Justice, Province of British Columbia.

Public Education
RJV hosts public presentations, workshops, and training on restorative justice. In 2016, RJV staff
presented to:
●
●
●
●

Law students at the University of Victoria about restorative justice and sentencing;
Students in the criminal justice diploma program at Camosun College about restorative justice
philosophy and models;
Students in the Justice Studies undergraduate program at Royal Roads about restorative justice
philosophy and models; and
Criminology students at Reynolds Secondary School about restorative justice

Victoria Restorative Justice Society, 2016
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VOLUNTEER APPRECIATION
At the end of 2016, RJV had 84 volunteers filling 93 positions:
●
●
●
●
●

54 facilitators and mentors;
16 community members;
5 committee members;
8 board members; and
10 others, including a baker, two admin assistants, and an evaluation manager

The people who make up RJV come from diverse backgrounds such as healthcare, teaching, counselling,
social work, law, conflict resolution, parenting, finance, adventure therapy, victim services, etc. Together,
they provide a holistic response to people in need of accountability, communication, restitution, and
healing. We’re so grateful to everyone who contributes in any way to our community; our work would not
be possible without them. Below is an example of a volunteer going above and beyond their call of duty to
make RJV a success.
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IMPACTS OF RJV
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FINANCES
Statement of Operations
2016

2017

FUNDING AND REVENUE

Budgeted

Actual

Budgeted

Base funding:

BC Gaming

46,000.00

46,000.00

50,000.00

Victoria Police Department

40,000.00

40,000.00

40,000.00

Oak Bay Police Department

1,000.00

1,000.00

1,000.00

Township of Esquimalt

4,000.00

4,000.00

4,500.00

Community Accountability Program
Grants:

Other revenue:

5,000.00

5,000.00

5,000.00

Civil Forfeiture

27,800.00

32,300.00

10,000.00

Sisters of Saint Ann

9,200.00

10,000.00

10,000.00

TELUS

-

3,250.00

-

Province of British Columbia

-

-

10,000.00

Training, service and other revenue
Donations and fundraising
Membership dues
Earned interest
Transfer from contingency

EXPENSES
Salaries and wage costs

-

1,406.06

-

15,000.00

14,489.91

15,000.00

500.00

525.00

500.00

40.00

34.61

40.00

-

-

5,000.00

149,340.00

158,005.58

150,240.00

2016

2017

Budgeted

Actual

Budgeted

120,000.00

122,223.13

127,000.00

Advertising and promotions

450.00

1,499.96

300.00

Community circles

150.00

91.25

100.00

5,000.00

5,401.35

-

-

50.00

-

Honorariums

500.00

765.54

500.00

Hospitality

500.00

2,174.57

500.00

Insurance

-

692.00

700.00

40.00

25.00

40.00

300.00

110.00

150.00

Office supplies and services

5,350.00

3,418.90

2,750.00

Office rent and utilities

9,000.00

8,663.50

9,000.00

Professional development

2,350.00

1,235.11

2,350.00

200.00

-

200.00

Software and licences

1,500.00

1,858.22

1,500.00

Telephone and internet

2,500.00

3,055.97

3,100.00

500.00

1,161.69

1,250.00

1,000.00

624.84

800.00

149,340.00

153,051.03

150,240.00

Facilitator and speaker fees
Facility rentals

Licences and permits
Memberships and networking

Professional fees

Travel and accommodation
Volunteer recognition

Revenue over expenses

$

-

Statement of financial position
ASSETS
Cash and receivables
Net assets

$ 36,538.57

4,954.55

$

-

Statement of changes in net assets
LIABILITIES

109,351.75

$

FUND BALANCES

Accounts payable

12,813.18

Balance - February 1, 2016

Deferred revenue (Gaming)

50,000.00

Revenue over expenses

Deferred revenue (Donations)

10,000.00

Balance - January 31, 2017
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31,584.02
4,954.55
$ 36,538.57
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