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Dear Friends and Supporters, 

Another rewarding year has come and gone here at Restorative Justice Victoria (RJV) – a year of changes, 

continued growth, and success stories that melt our hearts. This year we’ve said a temporary good-bye to our 

Executive Director of 5 years, Gillian Lindquist as she welcomed her beautiful baby girl to the world. We’ve had 

many of our clients who were the victim of a crime express their appreciation to us and we’ve also had a number 

of our offender clients let us know how much our organization has positively impacted their lives. A number of 

these offender clients have successfully completed treatment programs, obtained steady employment, repaired 

damaged relationships, and given back to their community. This year alone RJV has facilitated over $16 000 in 

restitution paid to victims of crime, and approximately 200 hours of community service. As one offender put it, 

“Restorative Justice changed everything for me!” 

At RJV we strive to bring together victims, offenders, impacted businesses, and community members in a safe and 

supportive environment, to have a candid discussion about the harms and impacts of the offender’s crime and 

what the offender needs to do to begin repairing the harm. In 2015 we’ve continued to build our relationship with 

the Victoria and Oak Bay Police Departments as well as with the Victoria and Westshore Crown Counsels, and are 

continuing to grow the number of files referred to us. We are a volunteer-based organization – we run on the 

heart and soul of passionate individuals who are willing to give up significant amounts of their time so as to help 

others heal. This year we added 8 mentors and 21 new facilitators to our already fabulous team of volunteers. We 

are now at 96 volunteers – our largest number ever! We want to extend our deepest appreciation to all of them 

for their dedication and commitment.  

This year, the complexity of the cases referred to us has continued to increase which means we’ve needed to offer 

different forms of advanced trainings to our volunteers. We’ve also continued to form partnerships with our larger 

community, attending forums such as the Malahat First Nations Building Bridges conference, and working on joint-

projects with organizations such as the Victoria Police-Based Victims Services Agency. We’ve also faced some 

struggles, such as a decrease in our already low stable core funding. We continue to seek solutions to this issue 

through an increase in grant applications and personal donations from the public.  

In 2016 we are looking forward to securing more stable funding, offering more advanced trainings for our 

volunteers, and increasing our presence in the community.  

Thank you so much for your support! 
 

 

                                                                     
                                               

 

 

 

 
Jessica Rourke (Acting Executive Director)                                                 Alyne Mochan (Chair) 
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Organizational Overview 
Restorative Justice Victoria (RJV) (registered as Victoria Restorative Justice Society) was established as a 

non-profit community justice organization in March of 2002. We have been a registered charity since 

February 1, 2009.  Our program is modeled after successful provincial, national and international 

restorative justice programs. We work in collaboration with the Victoria Police Department (VicPD), the 

Oak Bay Police Department, the Crown Counsel Office, and community partners to resolve conflict at 

the community level. 

 RJV is a community-based organization founded on principles that emphasize accountability, 

respect, honesty, restoring relationships and healing the harmful effects of crime. Our primary goal 

is to promote healing when harm has been committed, by providing a voice to the affected party 

(victim) and an opportunity for the responsible party (offender) to make amends; and restoring 

balance to the community as conflicts are resolved peacefully. There is also the practical goal of 

responding to crime in a timely and cost effective manner, lessening the burden on police and the 

court system, and reducing recidivism.  

Vision 

Restorative Justice Victoria is recognized and respected as a leader in promoting restorative justice 
principles and in providing effective and accessible restorative justice services in our community. 

Mission 

Restorative Justice Vistoria provides a range of services in Victoria that are restorative in nature. We 
provide restorative processes for youth and adults in order to promote  resolution and healing in the 
aftermath of criminal and other harmful behaviours. 

Ethical Framework 

Compassion: We pledge to support one another and to seek the support of our colleagues 
when faced with our limitations. We recognize the importance of a caring and supportive 
community and acknowledge people’s different capacities to engage in restorative processes 
and seek wherever possible to support them to build their own capacities. 

Integrity: We pledge to work in such a way as to create meaningful opportunities for those who 
have suffered to be involved, have a voice and seek healing, those who have caused harm to 
fulfil their obligaitons and the communties to find ways of mending and reweaving what has 
been torn in the fabric of the community through crime and conflict. We acknowledge that the 
impact of our actions can have unintended effects on participants. We will work respecting the 
limits of our competencies. We commit to anticipate situations that may take us beyond our 
current training and expertise. 
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Empowerment: We invite full, informed and voluntary participation by all. This empowers all 
participants to be involved in the process and allows for all voices and concerns to be heard. 
We value diversity, and encourage communities and all involved in restorative approaches to 
speak of their needs, and endeavor to create the safety needed for them to do so. 

Respect: We will show respect to indviduals no matter their role in the restorative justice 
process, through our actions and language. Fariness will be demonstrated through the support 
and opportunites provided to all parties in the process.  

Professionalism: We will promote confidence in our services by acting in a professional manner 
and demonstrating a high level of competency at all times. We demonstrate our commitment 
to professionalism by taking our assigned responsibilities seriously, being well-prepared, using 
respectful communications and conducting our work with due care and attention. 

Safety: We will strive to provide a safe environment for all participants in the restorative justice 
process through pre case assessments and well facilitated conferences.  A journey to healing, 
wellness and empowerment is facilitated by the restorative justice process for all those 
involved. The responsible party begins their journey by accepting responsibility and 
accountability for the harm they have done and working towards making things right. The 
affected party begins their journey through their participation in developing a process that 
meets their needs and maximizing their participation in determining outcomes. 

Acceptance: We will strive to create a climate and culture that is accepting of all voices and 
interests thereby reflecting our belief in human worth and dignity. We will listen to seek 
understanding without judgement. We will model respectful behaviour and maintain 
confidentiality in all our actions  and interactions. 

Accountability: We will demonstrate responsibility throughout the restorative justice process 
by employing clear and evidenced-based practices and procedures which meet the standards of 
restorative justice and are transparent to all participants; we will be held accountable by 
collecting data, inviting feedback, evaluating services and providing reports. 

Community Building: We believe that crime and other harmful acts damage relationships in the 
community. We will build commumity by engaging the community in our processes, connecting 
community resources and agencies to support both victims and offenders and supporting 
offenders’ efforts to repair the relationships they have damaged. 

Flexibility: We demonstate flexibility through the development of processes and agreements 
that are tailored to the victim’s and offender’s needs. 
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Board of Directors 

 

 

 

  

 

Alyne Mochan (Chair) 

Devin Arnold (Treasurer) 

Jo-Ann Youmans (Secretary) 

Doug Abrahamson (part year only – resigned) 

Daye Cooper  

Suzanne Grant 

Christine Lowe (part year only-resigned) 

Alison Paine 

Jordan Vanthiel (part year only-resigned) 

Edna Warick 

Charlann Winking 
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Case Statistics  
1. Referrals since the beginning (2006 -2015)  

 

(Note: every referral = one responsible party (RP). Some RPs are sent to us for the same file, and some 

involve multiple offences.) 

 

 

2. Other 2015 case stats 

▪ Total # of cases referred: 65 (some cases contain multiple offenders and/or offences) 

▪ Total # of RPs referred: 76 

▪ Sources of RPs referred: 

o Victoria Police: 47 (62%) 
o Victoria and Western Communities Crown Counsel: 21 (28%) 
o Police-initiated Crown referral: 4 (5%) 
o Oak Bay Police: 2 (3%) 
o School: 1 (1%) 
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▪ Total # of offences (some cases include multiple RPs and/or offences): 97 

Type of Offence  # Offences 
Committed 

% 

Theft $5,000 or Under  39 40.2% 

Assault (Various Levels) 18 18.6% 

Mischief $5,000 or Under 14 14.4% 

Neighbourhood Dispute 6 6.2% 

Possession (Various Levels) 4 4.1% 

Break and Enter 4 4.1% 

Causing a Disturbance 2 2% 

Criminal Breach of Trust 1 1% 

Criminal Harassment  1 1% 

Extortion 1 1% 

Fraud Over $5,000 1 1% 

Personation with Intent to Gain Advantage 1 1% 

Public Mischief 1 1% 

Trafficking 3000g and Under 1 1% 

Unlawfully in Dwelling-house with Intent to 
Commit an Indictable Offence 

1 1% 

Using a Forged Document 1 1% 

Willfully Resisting or Obstructing a Peace Officer 1 1%    

TOTAL  97 100% 

 

▪ Outcomes of all RPs referred: 

Case Outcomes # of RPs 

RP Completed All Terms as Agreed 26 
RP Completed All Terms as Agreed w/a Time Extension 4 
RP Completed All Terms as Amended 2 
Healing Process Only (No RJ Agreement) 1 
RP Partially Completed Terms 1 

RP’s Case is in Progress 25 
CASES THAT PROCEEDED 59   

CASES THAT DID NOT PROCEED 17 

TOTAL 76 
 
RJV returned eleven cases to the referring agency. The most common reason was RJV staff being unable to contact 
the responsible party; other reasons include the responsible party and/or affected party not consenting to 
participate in our program, RJV refusing to accept the case, and the facts of the case being disputed by the parties. 
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Feedback & Quotes  
The feedback we obtain from our clients helps us to 

understand what we are doing right and the areas in which 

we need to improve. Once again we had extremely positive 

feedback from clients, with almost all reporting being 

“satisfied” or “extremely satisfied” with the services that 

they received.  

 

Below is a snippet of some of the feedback we received this year: 

Affected Party Feedback 

• The support and leadership provided by RJV throughout a very challenging period for us 

was remarkable. From our first contact with RJV through to the natural resolution, the 

process was conducted professionally and in a very considerate manner. We truly felt 

our needs were supported and at no time during the process did we feel pressured or 

uncomfortable. Thank you for your support and service to the community! 

 

• Compared to the traditional court system, what you experienced in RJ: The chance to 

thoroughly discuss the incident at length and to address the offender in a safe 

environment. 

 

• By being able to discuss in a group, by being directed in a positive fashion with 

thoughtful questions, I am able to move forward and feel I have done something to 

make a change.  

 

• RJ has given me somewhere to take the situation and transform it (the experience) into 

something worthwhile. 

 

• Restored my faith in people doing the right thing and making positive choices. 

  

98% of victims and 

offenders stated 

they would 

recommend 

restorative justice to 

someone else 

100% of victims and 

offenders stated that they 

were treated fairly in 

restorative justice 
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Responsible Party Feedback: 

• Restorative Justice has really helped me to understand what I have done. It has helped 

me to know and understand that things can affect people in ways that I didn’t even 

know. 

 

• This is a great program that should be used more…so much more positive than the 

conventional justice. 

 

• The RJV staff  have helped me so much…they feel like almost family.  

 

• Overall amazing experience. Despite the negative thing I had done to get into this, there 

were and are so many positive outcomes. 

 

• The process of RJ made me realize I am accountable to my entire community - I have a 

duty to behave in a respectable manner. 

 

• Although I can't return back in time and erase my crime, I feel better about myself on a 

daily basis. I am still very much ashamed of my crime, but the agreement we reached 

allows me to face each new day with a sense that I am repairing the harm I created. 

 

 

 

  

94% of victims and 

offenders stated that 

restorative justice had a 

positive impact on their 

state of mind 
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Resources and Financial Management  

 

Notes to the Financial Statements 

As the financial statements show, the majority of core funds continue to go towards human (81%) and space (9%) 

resources. Given the growth of our organization and complexity of our caseload, addressing administrative resourcing 

continues to be our primary priority. One-time operational funding through the Civil Forfeiture program will allow us to 

work towards this goal this year. 

Notes to the 2015 financial statements are as follows: 

1) Restorative Justice Victoria uses the accrual method to record revenue and expenses. Operational and project-

specific funding is recognized in the year to which it applies or in which the project began. 

2) Capital purchases are expensed in the year in which they are acquired. 

3) Advanced mentor and facilitator training, Writings Wrongs and Girls Circle began in fiscal 2014 and expenses 

related to these projects will be incurred between 2014 and 2016. Unused funds carried forward from 2014 are 

identified in these statements, as are expenses related to the 2015 fiscal period. 

Notes to the 2016 budget are as follows: 

1) An increase in our base funding from the Victoria Police Department from $17,000 to $40,000 has been 

provisionally approved and is reflected in these statements and in our planning model for 2016. Final 

confirmation will be provided in May 2016.  

2) Donations for 2016 reflect a generous private donation in the amount of $20,000, already received. 

As is clear from the financial statements, our programs could not continue without the generous support of our donors 

and funders at all levels. On behalf of the board and staff, allow me to once again say thank you to everyone who has 

contributed to Restorative Justice Victoria this past year – financially and otherwise. 

 

Devin Arnold 

Treasurer, Restorative Justice Victoria 

 

 



Statement of Financial Position and Changes in Net Assets  |  For the Year Ended January 31, 2016 

ASSETS   LIABILITIES   FUND BALANCES  

        

Cash and receivables 80,243.48  Deferred revenue - BC Gaming 46,000.00  Fund balance - January 31, 2016 $ 25,888.48 

Prepaid rent 735.00  Deferred revenue - Victoria Foundation 8,890.00    

Total Assets $ 80,978.48  Total Liabilities $ 54,890.00    

Statement of Operations  |  For the Year Ended January 31, 2016 

  2015 2015 OPERATIONS 2016 

REVENUE 

 

 Core 
Budget  

 Core 
Operations  

 Victims 
Symposium  

 Advanced 
Training  

 Writing 
Wrongs  

 Girl's  
Circle   Total  

 Core 
Budget  

Base funding          

BC Gaming      46,000.00  46,000.00     -       -       -       -    46,000.00  46,000.00  

CAPP  5,000.00    5,000.00     -       -       -       -    5,000.00    5,000.00  

Victoria Police Department 1  17,000.00  17,000.00     -       -       -       -    17,000.00  40,000.00  

Township of Oak Bay  1,000.00    1,000.00    -       -       -       -    1,000.00      1,000.00  

Township of Esquimalt     4,000.00   4,000.00       -       -       -       -    4,000.00      4,000.00  

One-time funding          

Government of Canada     -    - 8,534.00     -       -       -    8,534.00    -    

Civil Forfeiture     9,437.50    -    -       -       -       -    9,437.50      32,300.00  

Unused funds carried forward from 2014  - - - 9,758.27 1,849.88    8,055.65 19,663.80  

Other funding and revenue          

Service and training revenue     -    1,355.00    -    -     -       -    1,355.00  - 

Donations 2  28,000.00  26,427.69  1,997.90     -       -       -    28,425.59  25,000.00 

Membership dues  500.00  425.00     -       -       -       -    425.00  500.00  

Earned interest  40.00 28.95    -       -       -       -    28.95 40.00 

  $ 110,977.50   $ 110,674.14   $ 10,531.90  $ 9,758.27 $ 1,849.88   $ 8,055.65  $ 140,869.84 $ 153,840.00  
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Statement of Operations (Continued)  |  For the Year Ended January 31, 2016 

 2015 2015 OPERATIONS 2016 

EXPENSES 
 Core 

Budget   Core  
 Victims 

Symposium  
 Advanced 

Training  
 Writing 
Wrongs  

 Girl's  
Circle   Total  

 Core 
Budget  

         

Salaries       81,115.00 83,788.00 - - - - 83,788.00 120,500.00  

Wage costs      6,500.00 6,121.58 - - - - 6,121.58 9,150.00 

Advertising and promotions    300.00 329.19 - - - - 329.19    300.00  

Community circles    150.00 - - - - - -    150.00  

Facilitator and speaker fees  -    - - 8,319.59 1,300.00 6,412.16 16,031.75 - 

Facility rentals - - 94.08 - - - 94.08 - 

Honorariums    500.00  450.00 7,020.40 100.00 - - 7,570.40    500.00  

Hospitality    500.00 549.28 2,885.30 - - - 3,434.58    500.00  

Insurance  -    397.00 - - - - 397.00 - 

Interest and bank charges -  498.21 - - - - 498.21 - 

Licences and permits      25.00  25.00 - - - - 25.00 40.00  

Memberships and networking      250.00 375.00 - - - - 375.00    300.00  

Office supplies and services      4,500.00 4,063.88 - - - - 4,063.88      5,350.00  

Office rent and utilities      8,500.00 9,074.46 - - - - 9,074.46      9,000.00  

Professional development    250.00 200.00 - - - - 200.00    2,350.00  

Professional fees    200.00 - - - - - -    200.00  

Software and licences      1,750.00 2,027.40 - - - - 2,027.40 1,500.00  

Telephone and internet      2,500.00 2,298.44 - - - - 2,298.44      2,500.00  

Travel and accommodation 250.00 138.24 - - - - 138.24 500.00 

Volunteer recognition 1,000.00 1,045.81 - - - - 1,045.81 1,000.00  

 107,790.00   111,381.49  9,999.78       8,419.59  1,300.00       6,412.16   137,513.02  153,840.00  

         

REVENUE OVER EXPENSES     $ 3,187.50     ($ 707.35)         $ 532.12      $ 1,338.68        $ 549.88       $ 1,643.49    $ 3,356.82     -    

         

Note: Advanced Training, Writing Wrongs and Girl’s Circle are ongoing projects; related expenses will be recognized between 2014 and 2016. 



Thank You to Our Volunteers  
At the end of 2015, RJV had 96 volunteers filling 107 positions. This is perhaps the highest 

number of people we’ve ever had! This is yet another indication of how RJV has grown over the 

years; with our increasing case referrals and community events, we take all the help we can get.  

Volunteers offer a variety of skills and experiences to our organization as facilitators, mentors, 

community members, and surrogate victims in our restorative justice dialogues; committee 

members; board members; photographers; and our amazing baker, who creates delicious 

treats for volunteer events such as trainings. 

The people who make up RJV come from diverse backgrounds such as healthcare, teaching, 

counseling, social work, law, mediation and conflict resolution, parenting, finance, adventure 

therapy, victim services, policing, etc. Together, they provide a holistic response to people in 

need of accountability, communication, restitution, and healing. We’re so grateful to everyone 

who contributes in any way, big or small, to our community. Thanks! 

 

 

 

 

 

 

 

  

 

The Hali Award 

Hali Davies began volunteering with RJV in the winter of 2013. Towards the end of her 

training, Hali was diagnosed with ovarian cancer and despite fighting it as best she could; she 

passed away in March 2015.  

Hali was a ferociously loyal mother, friend, and volunteer. She loved working with youth, 

especially males, and easily matched their energy. Some of her favorite things to do were 

listen to the birds outside her window and take her dogs for walks. She was an extraordinary 

woman! 

We created this award to remember and honour Hali’s tenacious spirit, and recognize 

outstanding contributions to the restorative justice community.  

Nominations were open for any individual who: 

1. Has worked and/or volunteered with RJV in the past two years,  

2. Goes above and beyond the call of duty, 

3. Acknowledges his/her strengths as well as challenges and areas of development, and 

4. Connects with equal enthusiasm and fervor with both colleagues and clients. 

 

The inaugural Hali Award was presented to Jody Collins 
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Funders and Supporters  
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This Work Needs Your Help  

The current level of provincial funding for restorative justice ($2,500/year) programs means 

that we depend heavily on community support to enable our programs. This support comes in 

the form of volunteer hours, donations of venues, donations of refreshments and financial 

contributions to our organization. 

Donations can be made by: 

▪ Going to our CanadaHelps’ page and donating online (they will email a charitable tax 
receipt to you) 

▪ You can pay via credit card, Pay Pal, or Interac 
▪ One-time-only or monthly donation options 

 
▪ Dropping off cash or a cheque at our office (1933 Lee Ave), and we’ll issue you a 

charitable tax receipt 
 

▪ If you’re a provincial government employee, you can donate through the PECSF  
(we’re listed under our legal name, Victoria Restorative Justice Society – our ID# is 
DC1701, and our charitable org. # is 828761940RR0001) 
 

Volunteer opportunities include: 

Casework 

▪ Facilitators and mentors (require 4-8 week training) 
▪ Community members (one-day training)  
▪ Cultural guide/translator for clients with limited English language skills 
▪ Volunteer opportunity hunters  

 

Projects (Short- and Long-Term) 

▪ Fundraising (events, grant-writing, etc.) 
▪ Volunteer Engagement 
▪ Youth Engagement 
▪ Communications (marketing materials, public events, social media, etc.) 
▪ Research (sometimes we have ideas, and we’re open to others) 

 

Other 

▪ Board of Directors, and an advisory/consultant role to the Board of Directors 
▪ Administration/helping in the office 
▪ Event photographer 
▪ Event planning  
▪ Corporate sponsorship 

  

https://www.canadahelps.org/en/charities/restorative-justice-victoria/
http://www2.gov.bc.ca/myhr/content_hub.page?ContentID=bfced40f-9cb3-f638-9181-d7d99653a420

